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WHAT IS NRM?
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Natural Resource Management is the management of natural
resources such as land, water, soil, plants and animals with

a particular focus on how this affects our quality of life, now
and for future generations. Natural Resource Management is
about balancing the utilisation and conservation of our natural
resources so that they are economically viable, socially
beneficial and environmentally sustainable.

NRM South Is supported through
funding from the Australian
Government’'s Caring for our Country
and the Tasmanian Government.
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FROM THE CHAIR

| am delighted to confirm that during
2010-2011 NRM South has taken further
substantial steps in pursuing our Vision

to see the region’s natural resources
protected, managed and improved for the
collective benefit of the Southern Tasmanian
community.

The NRM South Board has continued

to guide the organisation’s delivery and
performance through our monitoring of the
NRM South Corporate Plan 2010-2015 and
the five strategic priorities described:

1. Develop and share knowledge of the
region’s natural resource condition,
values and threats.

2. Build partnerships and engage the
community in positive action.

3. Deliver on-ground and sustainable
practice programs in priority areas.

4. Optimise use of available resources and
secure additional resources for NRM.

5. Govern and manage the NRM South
Business well.

In this report you will find ample evidence of
strong performance across all these areas.

Finalising the Natural Resource Management
Strategy for Southern Tasmania 2010-2015,
with the involvement of over 100
organisations and individuals, has been a
major achievement. It gives all of us a clear,
shared understanding of the priorities to
address, the strategies we are pursuing

and how we will track progress against our
regional goals.

oy =

. Inset: Environment Minister,

kel Brian Wightman, with NRM
South Chair, Max Kitchell, at

B the (aunch of the NRM Regional
Strategy for Southern Tasmania.

| encourage you to read the record of
achievement for each of our priorities,

the inspiring case studies and emerging
initiatives summarised in the Annual
Report that illustrate the commitment and
effort of landholders and non-government
organisations, industry and government,
volunteers and residents who have worked
closely with the NRM South team to make a
positive difference to our natural resources.
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MAX KITCHELL

... It gives

all of us a
clear, shared
understanding
of the priorities
to address, the
strategies we
are pursuing
and how we will
track progress
against our
regional goals.



FROM THE CHIEF
EXECUTIVE OFFICER

| am pleased to be able to report good
progress in the implementation of the
Natural Resource Management Strategy

for Southern Tasmania 2010-2015, through
on-ground works, capacity building and
information provision. In the past year we
have completed a review of the Southern
Tasmanian Weeds Strategy and worked to
build a solid information base for future
management through a review of water
quality in the Pitt Water-Orielton system, the
Derwent River and the Swan-Apsley rivers.

Our understanding of our natural
resources has deepened and broadened,
partnerships have strengthened and
on-ground programs are delivering clear,
measurable benefits. My team and | look
forward to working with all of our partners,
colleagues and volunteers in continuing to
develop and deliver tangible outcomes for
our land, freshwater, coastal and marine
environments.

| am particularly pleased with the progress
we have made in developing closer
partnerships in general and, in particular,
with rural landholders. Independent
research based on direct feedback from
rural landholders highlighted that many
valued NRM South as a highly trusted
source of information and advice and that
partnering with NRM South had helped
improve not only their ability to manage
natural resources but also their productivity
and profitability. We will be maintaining our
focus on these relationships in the year
ahead, working alongside rural landholders
and farmers, Aboriginal Green Teams,
landcare groups, councils, businesses and
government to build further momentum
behind positive change.

The future for NRM South and natural
resource management in Southern
Tasmania is exciting. There has never been
a greater need for the work that we do
together - and the difference that we make.
Activities of particular importance for 2011-
2012 include: using the spatial data we have
gathered to generate knowledge to drive
action and measure success; contributing
NRM thinking into Regional and Economic
Development initiatives; linking habitats
through meaningful ‘corridors’ to protect
and increase species diversity; helping
landholders respond to the challenges

and opportunities of carbon policy;
strengthening relationships with the
not-for-profit sector; and communicating
with, and listening to, all of our stakeholders
even better than we already do.

I'd like to thank our NRM partners, the
Board and our outstanding staff for their
support, guidance and sheer hard work over
the past 12 months, and | know we can count
on your commitment in the year ahead.

DR KATHLEEN BRODERICK
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... There has
never been a
greater need
for the work
that we do
together — and
the difference
that we make.
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NATIVE: ANINAL

Southern Tasmania’s contrasting
habitats support a wide array of
animals including frogs, lizards
and snakes, birds and bats, seals
and whales. Twenty-six species
are endemic to the region - from
the moss froglet to the forty-
spotted pardalote (pictured),

the Tasmanian devil and the
Tasmanian native hen, the eastern
quoll and the dusky robin.

LJHLANUS

Diverse wetlands created by the wet
climate include alpine tarns, lakes,

rivers, saltmarshes, estuaries

and lagoons. Twenty-seven are

registered on the national Directory

of Important Wetlands and four

are internationally recognised as

Ramsar wetlands.

Specific areas with outstanding
freshwater values include the
Central Highlands, South West
Wilderness and Swan-Apsley
catchment.
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Southern Tasmania’s
coastline spans 3200km,
longer than that of either
Victoria or New South
Wales. It includes 39
estuaries, many of high
conservation value, and
coastal shores with
hundreds of islets. Diverse
habitats encompass
sandy beaches and dunes,
saltmarsh flats, wetlands
and estuaries, reefs, rocky
foreshores and sea cliffs.

CINFTLSHOY SNINNALS

The region’s varied habitats,
climate and altitude have
shaped a diverse range

of vegetation types from
rainforest to dry eucalypt
forests, alpine vegetation to
saltmarsh, grasslands

to coastal heath.

Our flora is as distinctive
as it is diverse: from the
mighty swamp gum, to
the Miena cider gum,
the spectacular fagus
(deciduous beech),
Tasmanian waratah,
rare lichens and fungi.

LUORLD HERITAGE

The Tasmanian Wilderness World
Heritage Area protects a greater
range of natural and cultural values
than any other region on Earth.
These include:

¢ Landscapes containing rocks
from every geological period
but one

¢ Extensive peatlands, mountain
ranges and glacial features

¢ Deep river valleys, mountain
lakes and tarns.



NATURAL SYSTEMS

The natural environment
benefits us every day.

e Plants and soils sequester
carbon, regulating our climate.

e Birds, lizards and bees control
pests and pollinate crops.

e Micro fauna and fungi decompose
waste and build soils.

o Water redistributes nutrients and
generates power.

¢ Wetlands and vegetation purify
air and water.

e Mountains, rivers and coasts
inspire and rejuvenate us.

o ry
Tasmanian Aboriginal culture
developed in isolation for 10,000
years, and sites dated as 40,000
years old make it one of the
oldest living cultures on earth.
Middens, quarries and rock art
provide precious insights into past
traditions and practices as well as
a spiritual connection for today’s
Tasmanian Aborigines.

NRM SOUTH - ANN

Our community is arguably
our greatest natural asset.
Volunteers from over

100 groups are actively
making a practical, positive
difference by caring for
bushland, coastlines and
cultural heritage.

ALINTAO

In rural areas, landholder
and primary producer
groups are improving the
management and condition
of natural resources,
leaving a positive legacy to
the next generation.

The Southern Tasmanian
landscape and climate
supports production of

a wide range of food and
other primary products.

We have a thriving
aquaculture industry,
sustainable forestry
operations, and a diverse
range of specialist
agriculture ventures
including award-winning
cool climate wineries,
stone fruit orchards and
specialist dairies.

CIVISINYT JAILIND0A

NIRIE LI

Three distinctive marine bioregions - Bruny, Davey and Freycinet - encompass
giant kelp forests and sponge gardens and fauna from leafy seadragons to
rocklobsters, penguins, handfish and whales.

The region includes a marine province with the highest marine plant diversity in the
world, while Bruny Island contains the most endemic marine species in Tasmania.



ABOUT NRM SOUTH

WHO IS
NRM SOUTH?

NRM South was established in 2003 under the Natural Resource
Management Act 2002. We are responsible for developing a shared
regional strategy for natural resource management in Southern
Tasmania and for facilitating the strategy’s implementation.

As a non-government leader in natural resource management for
the region, NRM South acts as a 'hub’ in engaging and working
with all three tiers of government, industry, other non-government
organisations (NGOs) and the community to protect and enhance
Southern Tasmania’s land, freshwater, coastal and marine
environments and the variety of life they support.

NRM South is one of three regional natural resource management
bodies in Tasmania, and forms part of a national network of 56
similar bodies. Our 22 team members are located across the region,
with the head office in Hobart and team members hosted by local
government in Swansea, New Norfolk, Sorell and Huonville. One staff
member is hosted by Tasmanian Land Conservancy in Hobart.

Our role encompasses facilitating improvements in natural resource
management in Southern Tasmania as well as delivering on-ground
environmental works. To achieve this we focus on:

e Building partnerships with stakeholders and the broader
community

e Delivering effective and well-targeted services

e Sharing knowledge and inspiring action to improve natural
resource management.

GOVERNANCE

NRM South is a not-for-profit, member-based Incorporated
Association. The Board was declared a Regional Committee
under the Natural Resource Management Act 2002 and

includes a representative of the Tasmanian Government.

Since September 2010 the Board has been chaired by Max
Kitchell. Our previous Chair, Dr Christine Mucha, retired at the
2010 Annual General Meeting having guided the organisation
since 2003.

FACILITATING NRM
IN OUR REGION

Successful natural resource management relies on harnessing the
joint efforts of many organisations and individuals. In Southern
Tasmania we are fortunate to have many talented and committed
people working in the sector in both professional and voluntary
capacities. NRM South is responsible for working with them to
facilitate the Natural Resource Management Strategy for Southern
Tasmania so that effort and investment are focused on priorities to
achieve greatest impact.

In 2010-2011, NRM South facilitated the review of the 2005-2010
strategy and the development of the NRM Strategy for Southern
Tasmania 2010-2015. This included comprehensive consultation with
over 120 organisations and individuals. NRM South will monitor
and report on how the strategy is being implemented through a six
monthly review of headline indicators.

NRM South is collaborating with external partners to implement the
Regional Strategy and, during the course of the year, undertook three
key reviews:

The Southern Tasmanian Weed Strategy

The Strategy for 2005 was reviewed and revised by the Southern
Tasmanian Weed Strategy Steering Committee, NRM South,
Southern Tasmanian Councils Authority and DPIPWE Weed Section.
NRM South issued a draft of the Southern Tasmanian Weed Strategy
2011-2016 in June for consultation and comment.

Derwent Water Quality

This review assessed the adequacy of existing monitoring, emerging
water quality issues and provided recommendations for future
monitoring.

Swan-Apsley Water Quality

A comprehensive review and analysis of current water quality
data on the Swan-Apsley catchment was undertaken to inform
future management activities (see Knowledge and Information for
further details).

NRM South continued to build new partnerships and strengthen
existing relationships with local, state and federal governments,
NGOs, industry and the community. By working together, combining
our skills, knowledge, resources and energy we can deliver far more
than by working alone. This approach not only makes the most of
existing resources but also helps generate additional resources for
NRM by demonstrating what can be achieved.
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OUR STRATEGIC FOCUS

VISION, MISSION & VALUES

In 2010-2011, NRM South finalised its Corporate Plan for 2010-2015
to focus our decision making and action in enhancing the region’s
natural resource values and in pursuing our Vision and Mission.
The key components of the Plan include:

VISION

The Southern Region’s natural resources will be
protected, sustainably managed and improved for the
shared environmental, social and economic benefit of our
Region by a well-informed, well-resourced and actively
committed community.

MISSION

NRM South will be valued as the hub of knowledge,
skills and resources for natural resource management
in Southern Tasmania.

VALUES

Our four organisational values drive our actions and
behaviours internally and externally and underpin our
relationships with all of our staff and stakeholders.

1. Innovative
2. Professional
3. Responsive

4. Honest

NRM SOUTH - ANNUAL REPORT 2010-2011
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STRATEGIC PRIORITIES

1. Develop and share knowledge of the region’s natural resource
condition, values and threats.

2. Build partnerships and engage the community in positive action.

3. Deliver on-ground and sustainable practice programs in priority
areas (geographic and sector).

4. Optimise the use of available resources for NRM, and secure
additional resources.

5. Govern and manage the NRM South business effectively.

FUNDING

SOURCES OF FUNDING IN 2010-2011

e Caring for our Country
(Commonwealth Government)

e Department of Agriculture, Forestry and Fisheries
(Commonwealth Government)

e Tasmanian Government
¢ Woolworths Drought Adaptive Landcare project

e Department of Families, Housing, Community Services
and Indigenous Affairs



Above: Getting the dirt:
Grazing expert, Graham Hand,
and Dr Kerry Bridle from

the Tasmanian Institute of

DELIVERING RESULTS
ON THE GROUND

INTRODUCTION

NRM South has achieved significant environmental improvements in
2010-2011 by working closely with local communities and engaging
with over 500 land managers.

NRM South has five local coordinators located across the region
working alongside land managers, local communities and other
partners to focus on the specific issues and opportunities most
relevant to natural values within their own area. This approach has
achieved significant improvement in land management, weed control,
wetland management and protection of biodiversity at both a property
and landscape scale.

OUR ON-GROUND ACTIVITIES ARE PRIMARILY DELIVERED
THROUGH LOCAL COORDINATORS BASED IN FIVE PRIORITY AREAS:

1. Swan-Apsley/Little Swanport
(in partnership with, and located at, Glamorgan Spring Bay Council]

2. Tasman/Sorell
(in partnership with, and located at, Sorell Council)

3. Mountain to Marine
(in collaboration with Hobart City and Kingborough Councils)

4. Huon
(In partnership with, and located at, Huon Valley Council)

5. Upper Derwent/Highland Lakes
(in partnership with, and located at, Derwent Catchment NRM)

Agricultural Research at
an NRM South field day.

On-ground works in coastal areas were boosted by a partnership
with the volunteer organisation, Southern Coastcare Association

of Tasmania (SCAT). Our support helped SCAT win funding from

the Australian Government'’s Caring for our Country for a two-year
project to undertake on-ground coastal works and build community
capacity. Under the arrangement, NRM South employed and hosted
a Coastal Facilitator and Coastal Capacity Building Officer on SCAT's
behalf in 2010-2011, giving them full access to our resources.

NRM South also began a project in partnership with Hydro Tasmania,
Forestry Tasmania, the Tasmanian Parks and Wildlife Service
(P&WS) and the Department of Primary Industries, Parks, Water and
Environment (DPIPWE) to tackle biosecurity threats in the Tasmanian
Wilderness World Heritage Area (TWWHA). A major focus of this
project is to train professional and recreational users of the World
Heritage Area in field hygiene practices. Supported through the
Australian Government'’s Caring for our Country, two officers have
been employed and hosted at NRM South and DPIPWE.
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NRM SNAPSHOT

HIGHLIGHTS AND
ACHIEVEMENTS FOR 2010-2011

¢ Improved land management: Our local coordinators developed
130 management agreements and action plans with landholders
resulting in improved management over almost 14,000 ha of land.

e Extension delivery: Our five local coordinators met a growing
demand for services in 2010-2011, providing advice and support
to 41 community groups and organisations across Southern
Tasmania and supporting the development of 14 local funding
applications.

o Pitt Water-Orielton Lagoon: NRM South developed a rehabilitation
and monitoring project to address a significant section of this
internationally recognised Ramsar site that has experienced
prolonged and severe degradation. Actions from the first stage
included fencing saltmarsh vegetation to manage stock access and
primary removal of boxthorn weeds.

¢ Huon grazing/weed management trial: NRM South established a
trial site on 35 ha of a Huon Valley property to monitor the impact
of controlled grazing and regenerative agriculture techniques on
soil health and weed incursion (particularly gorse).

¢ Protecting remnant Miena cider gum: In partnership with the
Derwent NRM Committee and private landholders in the Upper
Derwent fencing has been installed and maintained at three sites
to protect significant populations of the endangered Miena cider
gum from grazing and browsing pressures.

e World Heritage Area biosecurity: In collaboration with Hydro
Tasmania and other partners, NRM South has provided field
hygiene training to staff at Forestry Tasmania and DPIPWE as
well as Hydro Tasmania. Disease protection techniques have
also been promoted to recreational user groups, including
fishers and bushwalkers.

e Southern Tasmanian Weeds Strategy coordination: NRM South
continued to provide support for the Southern Tasmanian Councils
Authority (STCA] to coordinate implementation of the Southern
Tasmanian Weeds Strategy through best practice on-ground weed
management, providing expert advice, training and workshops,
communications and engagement activities.

14,000n,

LAND UNDER
IMPROVED
MANAGEMENT

12,000n,

NATIVE VEGETATION
PROTECTED OR
REVEGETATED

¢ Biodiversity on farms: In partnership with the Southern Midlands
Council and Natural Resource Planning, a project was undertaken
to address the decline in biodiversity in the Midlands. The project
fostered management to complement and enhance both existing
farm production practices and conservation activities through
implementing priority actions in the Southern Midlands Bushcare
Strategy. The Regional Ecosystem Model was used to directly
target landholdings with significant biodiversity and landscape
values and invited application for funds to improve management.
This highly targeted approach led to the protection of over 730 ha
of native habitat, including 420 ha of Environment Protection and
Biodiversity Conservation (EPBC) listed species habitat, across 11
properties and a regional cemetery through fencing, weed removal
and revegetation.

Protection of threatened grasslands (east coast): To protect
grasslands listed in the EPBC Act, NRM South conducted a

survey on peri-urban and rural properties in partnership with
Glamorgan Spring Bay Council. The survey assessed grassland
extent and condition, including baseline monitoring at significant
sites, and recommended relevant management regimes for their
protection and enhancement. The information was used to create
a grassland database and maps. Other activities included a weed
management program and raising community awareness of EPBC
listed grasslands.

¢ Aboriginal land management: In 2010-2011 we partnered with
the Australian Government’s Indigenous Coordination Centre,
DPIPWE and other NRM organisations and regions to fund a new
position for 2011-2012. Hosted by NRM South, the appointment
will focus on developing a business model for training and
employment opportunities for the Aboriginal community in land
management activity.



Above: Local coordinator,
Steve Joyce, and shack owner,
Terry Byard, with a map of the

REJUVENATING THE
INTERLAKEN WETLAND

Interlaken wetland.
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“We kicked off some remediation work. Soon we'd put up
eight kilometres of fencing and made considerable progress
In tackling the out-of-control weeds.”

In early 2010, after several years of drought, the internationally
recognised Interlaken wetland was a sad sight; threatened plant
species were being trampled and eaten by hungry stock, the
once-flourishing trophy-fishing lake was almost dry, and weeds
were taking over. Local residents were deeply dismayed by the
wetland’s condition and contacted local coordinator Steve Joyce
in the hope that something could be done.

“Interlaken is a beautiful and special place, dearly loved by
those who live there or keep fishing shacks for weekends and
holidays,” Steve said. “They were worried that if we didn’t do
something, the problems would get worse. This is just the
kind of issue that NRM South can take on, so | arranged some

funding and project coordination and, with a group of volunteers,

we kicked off some remediation work. Soon we’d put up eight
kilometres of fencing and made considerable progress in
tackling the out-of-control weeds.”

Interlaken is Tasmania’s largest area of freshwater wetland and
is significant on an international scale with its listing as a Ramsar
site. It is vitally important for migratory birds and threatened fish
species such as the Golden Galaxis, which breed in the area.

Steve said that the collaborative approach to remediating the
wetland has made all the difference. “The program’s success has
largely been due to the efforts of conservation volunteers and
support from Central Highlands Council, Inland Fisheries, Gunns
Ltd, Anglers Alliance and Parks and Wildlife.”

The wetland’s remarkable recovery has been achieved by hard,
sustained work over the last two years and helped along by
recent rainfall. The lake is now full, native plants are growing
again, threatened fish species and migratory birds have secure
habitats, and local residents and visitors can resume fishing and
relaxing in this stunning place.
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|I|I Above: Mountain to Marine
coordinator, Holly Hansen, and

FINDING A
NATURAL BALANCE

| | farmer, Jason Evans, survey
| the South Bruny property.
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"We had a vision for the property. Healthy soil, plenty
of grass for the animals, but also we wanted to look

after the environment for the benefit of the native animals.”

Farmers Kim and Jason Evans came to their property at
Cloudy Bay on South Bruny Island with balance in mind; they
wanted to run a productive farm while providing a haven for
the area’s wildlife.

“We had a vision for the property,” said Kim. “Healthy soil,
plenty of grass for the stock, but also we wanted to look after
the environment for the benefit of the native animals.”

Over the past six months, the couple has been working with
NRM South’s Mountain to Marine Coordinator, Holly Hansen.
“We took a tour of the farm with Holly; she identified the
potential problems, the strengths and weaknesses we had on
the property and guided us through the options we could look
at to improve the situation,” Jason said.

Holly’'s survey revealed a major gorse infestation threatening
a nearby Eucalyptus ovata population. She also identified the
opportunity to re-establish and link biodiversity corridors for
the benefit of the local wildlife.

The Evans’ property, Cloudy Bay Homestead, has a healthy
population of forty-spotted pardalotes, and nearby are swift
parrots, wedge-tailed eagles and masked owls.

With Holly’s help and direct funding from NRM South, Kim

and Jason established a gorse eradication program, began
re-vegetating with locally collected seed and fenced off an area
of native vegetation
for protection from
overgrazing. Holly
also arranged for
Kim and Jason to
attend NRM South’s
holistic grazing
workshop, and they
are now running
two pasture trials
aimed at improving
soil and pasture
management.

Above: Kim & Jason Evans.

“We're incredibly grateful for the support of NRM South,”
said Jason. “We really feel that we're on track and that our
homestead, and the local wildlife, will thrive into the future.”
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Above: Landcare members

Louise Jerrim (left) and

HELPING THE COMMUNITY
GET THE JOB DONE

1

Lynette Lakin have been
helping to rehabilitate
Nicholls Rivulet.

"Huge old established willows were removed and
already it looks a lot like native bush - even though the

new plants are still young.”

Willows are a common sight in Tasmania, often lining rivers and
streams. Until recently Nicholls Rivulet, east of Cygnet in south-
eastern Tasmania, was becoming progressively choked by crack
willow and other weeds like blackberries. The Nicholls Rivulet

Landcare Group has worked hard in the area for many years to

remove these weeds, and more recently NRM South has actively
supported them to make much bigger inroads into the problem.

“We're a small group of people who care about the environment,”

said Nicholls Rivulet Landcare Coordinator, Louise Jerrim.

“You can see some of the dramatic changes in the rivulet where
it's crossed by Underwoods Road. Huge old established willows
were removed and already it looks a lot like native bush - even
though the new plants are still young.”

The rivulet runs through private properties so many volunteers
are landowners literally looking after their own back yard.

Landcare volunteers have worked hard in the upper reaches of
the Nicholls Rivulet over the past five years to clear weeds, fence
sites that need protection, and replant native vegetation.

NRM South’s Huon local coordinator Kerry Johnson said,
“Landcare groups get a lot done but often find it difficult to
manage larger scale works using herbicides and removing
mature trees. We helped by managing contractors to do this
work in line with the best practice models of willow removal.
The Nicholls Rivulet Landcare Group then galvanised their
volunteers to follow up by planting native species to cover the
bare areas often found beneath willows.”

Willows cause problems because they shade and crowd out
other plants. Their roots densely cover river beds, changing the
water flow. The leaves drop into the waterway, causing nutrient
pollution problems.

NRM South has been an active supporter of this landcare group,
and works in partnership with the Huon Valley Council on this
and other projects in the Huon.



SUSTAINABLE

MANAGEMENT
PRACTICES

INTRODUCTION

NRM South reinforced its focus on sustainable agriculture in
2010-2011 because of its critical importance in natural resource
management and in response to an increasing demand for
knowledge and skills from land managers.

NRM South’s leadership role in landholder engagement was
recognised in being selected to host the Regional Landcare
Facilitator (RLF) position for Southern Tasmania. The position,
funded by the Department of Agriculture, Fisheries and Forestry,
has helped NRM South continue to promote the uptake of
sustainable farm practices and support landcare groups.

The RLF has also provided advice and feedback to the

Australian Government on emerging NRM issues, current
attitudes and activities across the region as part of the wider
RLF program and network.

Farmers and small landholders have enthusiastically embraced
sustainable agriculture techniques to improve the health of their
land and the viability of their farming businesses.

HIGHLIGHTS AND
ACHIEVEMENTS
FOR 2010-2011

e Living Soils: This series of workshops, field days and
property visits continued to improve farmer knowledge

NRM SOUTH - ANNUAL REPORT 201

OUR APPROACH TO ENGAGING RURAL
LANDHOLDERS IS GUIDED BY:

Farmers talking to farmers - We draw on consultants who are
farmers because they bring a practical and flexible approach to
teaching new techniques.

Working with the willing - We focus efforts on those who
are thirsty for knowledge and open to new ideas.

Flexibility - A flexible approach where land managers can
adjust the implementation of techniques to suit the individual
characteristics of their properties, agricultural operations and
management style.

Tailored training - Farmers are at different stages in adoption
of sustainable management practices so we offer training
opportunities tailored to different needs.

Empowering change - We provide ongoing one-on-one
mentoring and support to landholders to help them put
knowledge into action through individual action plans.

Triple bottom line - We acknowledge the need to balance
economic, environmental and social outcomes.

TABLE 1: SUSTAINABLE MANAGEMENT PRACTICES TRAINING 2010-2011

and understanding of soil biology and low input land Topic Objectives Engagement
management tec‘hniques. In 2010'20_11 WE_} engaged PASTURE Build capacity in cropping and 4 workshops
360 landholders in Southern Tasmania. S|xty-seven. of CROPPING pasture management to improve 5 field days
these farmers received follow up on-property technical soil health. 138 participants
advice resulting in the development of over 32 action
plans for improved practice. HOLISTIC Develop knowledge and skills in 6 workshops

¢ Holistic grazing trials: Holistic grazing is a GRAZING low input techniques to improve 4 field days
management approach that uses the movement and grass regeneration and farm 125 participants
behaviour of grazing animals to regenerate pastures profitability.
and grasslands. In conjunction with a number of
landholders and the Tasmanian Institute of Agricultural SOIL HEALTH Increase knowledge about soil 5 workshops
Research, we established grazing trials at six sites, biology and low input management 1 field day
covering a wide range of climate and soil types, to techniques to improve soil health. 136 participants
quantify soil and pasture improvements from holistic
grazing. The trials will provide farmers with more KEYLINE TRIALS Build knowledge and skills of a 2 workshops
information and optimise the application of these cultivation technique to assist soil 1 field day
approaches in different environments. fertility and reduce erosion. 48 participants

* Regional Landcare Fac!lltator: NRM South formed COMPOST AND Enable landholders to reactivate 4 workshops
a Refc.erence Pat.wel to ral.se and dISCl,JSS .landc.'are and COMPOST TEA the biology of the soils in pastures, 100 participants
sustalnablevagrlcglture issues, prov@g input into orchards and vineyards with
NRM South S Reglo.nal Lgndcare Facilitator program composts and compost teas.
and share information with member networks. The
Panel comprises representatives from NRM South, NATIVE GRASSES  Help landowners identify and 1 field day
Tasmanian Landcare Association, Tasmanian Farmers undErsERd the velve of neifve 35 participants
and Graziers Association, Tasmanian Conservation grasses to a grazing enterprise.
Trust, Department of Primary Industry, Parks, Water
and Environment, Australian Government, Coal River Summary 21 workshops

Products Association, Derwent Catchment NRM
Committee, Midlands Tree Committee and Tasman
Landcare Group.

12 field days
582 participants

13
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SUSTAINABLE
MANAGEMENT
PRACTICES

MAKING AN IMPACT

A survey of 150 rural landholders in mid-2011 highlighted the
significant benefit and impact of NRM South’s involvement with
landholders in Southern Tasmania. NRM South is seen as the
primary source of trusted information for landholders with whom we
have engaged - ahead of agricultural consultants, books and other
farmers (see fig 1). More than three-quarters of this group said they
had greater capacity to manage their natural resources and more
than half said there had been an improvement in productivity or
profitability. Furthermore, four out of every five landholders working
with NRM South said they had introduced new practices or invested
additional resources in their property as a result of their involvement
(see Fig. 1.

Above: Demonstrating
‘keyline” plough principles
at a Midlands property.

Furthermore, four out of every
five landholders working with
NRM South said they had
introduced new practices or
invested additional resources
In their property as a result of
their involvement.
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FIG 1. SOURCES OF INFORMATION

FOR ENGAGED* LANDHOLDERS

TOTAL
NRM SOUTH g 38%
AGRICULTURAL CONSULTANTS 4 25%
BOOKS / MAGAZINES 5% 22%
OTHER FARMERS b 20
FIELD DAYS OR TRADE SHOWS 5% 20%
INTERNET 7% 18%
LEGEND
INDUSTRY GROUPS 4% B MOST USEFUL 16”
NEXT MOST USEFUL
MEDIA (E.G. NEWSPAPERS, TV) 5 THIRD MOST USEFUL 12%

Most useful sources of information for those engaged with NRM South and agricultural land use (Sample size = 83)

FIG 2. LANDHOLDER ENGAGEMENT

CAPACITY BUILDING

QUESTION: Has your involvement with NRM South led to ... improved understanding of NRM issues,
improved capacity to manage your natural resources and improved health of natural resources on your property?

An improvement in your understanding of natural resources issues
An improved ability and capacity to manage your
land, water and other natural resources
66

An improvement in the health of your

land, water and other natural resources
An improvement in productivity or profitability

None of these improvements [ EEE

FIG 3. LANDHOLDERS INVESTING

OR INNOVATING

QUESTION: Has any information from NRM South or anything else NRM South has done prompted you to invest
additional resources and/or introduce new practices into improving your property?

Aware and engaged* YES - 79%
Aware and not engaged* \{=SoA/)

* “Engaged” is defined as having attended an NRM South workshop and/or working with local coordinators or having site visits from NRM South expert advisers.
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LINKING FARMERS
WITH SPECIALIST ADVICE

Above: John Tribolet,
rounding up his sheep.

“Over the last few years I've been lucky enough to have NRM
South behind me, and what | have learned from them has

been amazing.”

Relying on gut instinct has been a part of John Tribolet’s farming
for more years than he cares to remember, but he's quick to point
out that there’s nothing quite like a little scientific know-how to
help him sleep at night.

“I've always been keen to experiment, to try new things with
land management. Some of them pay off and some don’t,” said
John. “But over the last few years I've been lucky enough to
have NRM South behind me, and what I've learned from them
has been amazing.”

John says that NRM South has introduced him to experts who
have helped him to understand how his property “ticks”.

“We've now set up holistic farming and pasture cropping trials,
and routinely measure pasture species composition and soil
health ... so we can learn more about the property and apply what
we learn on a larger scale.”

In addition to linking John with specialist advice, NRM South has
provided funding for the various trials in progress on his property
in the Southern Midlands, including fencing off bush-run areas
to protect them from overgrazing, and weed control. The aim is
to improve the condition of the property without high-cost inputs,
something close to the heart of every landowner these days.

“And every property is different,” said John. “I think it's vitally
important to become familiar with what works, and what doesn't,
in your own area, share information with other locals, and seek
specialist help when you need it.”



FOCUS ON
NATIVE GRASSES
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Above: DPIPWE's Janet
Smith demonstrates how
. toidentify native grasses.

"Another benefit is that natives are better able to

cope with extreme conditions, including drought -

after all, they evolved here in Tasmania.”

One of the key take-home messages from an NRM South field
day on Native grass identification and management was that
when times are tough, native grasses can offer a precious
resource to farmers.

Thirty-five people, including farmers, staff from the Tasmanian
Herbarium, University of Tasmania (UTAS]), Greening Australia,
DPIPWE and members of the national native grasses
association, Stipa, gathered at Montlea, a Midlands property
near Lemont, to discuss native grasses and their value to

a grazing enterprise. The field day was organised by NRM
South’s Biodiversity Coordinator, Dr Magali Wright.

“The major benefit of fostering native grasses in a pasture is
the reduced requirement for inputs,” said Magali. “Pastures
with natives do not need to be fertilised or re-sown, which
means pasture maintenance costs are lower.

“Another benefit is that natives are better able to cope with
extreme conditions, including drought - after all, they evolved
here in Tasmania,” said Magali.

Presenters spoke of the forage value of native grasses, which
is comparable with that of introduced pasture species, and
highlighted the benefits of management that favours and
improves the health, biodiversity and function of native species
in pastures.

The strong turnout to the workshop highlighted that native
grasses are of interest not only to conservation professionals
but also have an important role to play in grazing enterprises
in Southern Tasmania. NRM South plans to continue
promoting its conservation initiatives and helping landowners
to develop their management practices.
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KNOWLEDGE
AND INFORMATION

INTRODUCTION

Gathering and sharing accurate, up-to-date knowledge and
information about natural resource management ensures we
can collectively deliver results that make the biggest difference.

NRM SOUTH WORKS WITH PARTNERS TO
IMPROVE ON-GROUND NRM OUTCOMES BY:

e Growing people’s awareness of NRM values,
issues and information sources

e Creating new knowledge and information

¢ Monitoring, evaluating and improving delivery
of NRM South’s activities.

Understanding natural resource condition is an important foundation
for investment decision making, although gaps in our knowledge
about our rich and diverse environment make this a complex area.
Often the information that is available is dispersed, making it more
difficult to utilise in strategic decision making. In 2010-2011, we
developed a number of new reports which successfully added to

the knowledge base by bringing together and analysing existing
information about resource conditions in Southern Tasmania.

The diversity of influences on natural resources makes it challenging
to measure the impacts from individual activities, and evidence of
real change can take many years to emerge. Thoughtfully planned
monitoring and evaluation is required to ensure NRM activity is
making a difference and to enable us to share our achievements with
the community.

NRM South made good progress in 2010-2011 in building and sharing
NRM knowledge by working closely with partner organisations.



HIGHLIGHTS AND
ACHIEVEMENTS FOR 2010-2011

o Partner support: NRM South has supported NRM steering
committees and working groups such as Southern Coastcare
Association of Tasmania, the Stormwater Taskforce and the
Coastal Works Manual Steering Group.

e Strategic advice: NRM South contributed to the development of
policy and management plans by providing information and advice
to the State of the Region Report, Southern Tasmania Regional
Land Use Strategy and plans such as the Southern Region
Strategic Fire Management Plan and the State of the Huon NRM
Business Plan. We also provided advice for strategic planning
sessions with organisations such as the Derwent Estuary Program,
Tasmanian Landcare Association and Greening Australia.

Reporting on resource condition: The Pitt Water-Orielton

Lagoon Ramsar wetland is a site with many natural values

that are appreciated by oyster growers, residents, fisherman,
beachcombers, windsurfers and bird watchers. A report has been
prepared characterising the nature and condition of the lagoon,
drawing on a wide range of existing reports and data.

¢ Monitoring vegetation condition: NRM South assessed vegetation
condition at 20 private and public properties where we are working
S0 we can measure improvements in vegetation communities
and habitat. Each of these sites is in a priority area and has
a management agreement designed to boost biodiversity and
conservation, and improve land management.

e Catchment reporting: We produced 12 catchment summaries
providing a summary of the natural values, threats and Aboriginal
values across the region in a consistent format. Detailed reports
have been prepared for three catchments, Tasman, Derwent and
Swan-Apsley:

- Tasman report: We produced the first comprehensive summary
of values and threats to the Tasman catchment, which includes
the Tasman and Forestier Peninsulas and Carlton River sub-
catchment. This area has many outstanding values including
geological, terrestrial and marine biodiversity as well as thriving
primary industry. The publicly available report will help inform
future NRM activity for state and local government, as well as
NGOs and community groups.

- Derwent Catchment Water Quality Review: The review
assessed the adequacy of existing monitoring, identified
emerging water quality issues within the Derwent catchment,
and provided recommendations for an integrated monitoring
program. This project will inform future activities of
organisations and agencies with a significant interest
management of water in the greater Derwent catchment
including NRM South, Derwent Estuary Program, Southern
Water, Hydro Tasmania, DPIPWE and Derwent Catchment NRM.

- Swan-Apsley Water Quality Report: Key water quality
data for freshwater, groundwater and estuarine systems in
the Swan-Apsley catchment has been pulled together and
analysed in a comprehensive report. The report will inform
collaborative water quality monitoring activities by key
stakeholders in the catchment.
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¢ Updated Tasmania Land Use Map: NRM South joined with other

Tasmanian NRM Regions to purchase a state-wide satellite
image of Tasmania as a resource for the NRM community to use
to assess the extent and condition of our natural resources. The
first project, in partnership with DPIPWE, has been to prepare a
land use map.

Field Data Capture System: NRM South commissioned a Field
Data Capture System with the other Tasmanian NRM Regions to
give better information on, and evaluation of, on-ground activities.
The software enables us to track outcomes from particular
activities such as installing new fencing to protect bushland values,
applying new pasture techniques to enhance productivity and
increasing diversity of native grasses. Initial testing and refinement
of the system was undertaken in 2010-2011 and will be completed
in2011-2012.

Public information: We developed information products for use by
NRM practitioners and the general public including:

- Swift parrots factsheet

- Beach nesting bird factsheet and data agreement

- Photopoint monitoring manual

- Learning to Share with Shorebirds sign

We also contributed to the development of the following:
- SCAT Coastal Works Manual and Guidelines

- Adopt a Beach project plan and maps (TSIC)

- SCAT Reclaiming the Coast from the Pacific Oyster
information brochure

Training workshops: Training was provided to state government
land and water managers, local councils, NGOs and community
groups on a range of topics including knowledge management,
hygiene protocols for pest & pathogen management, acid sulphate
soils and landscape logic catchment planning tools.

Biodiversity Prioritisation Forum: This forum, held in August
2010, provided the opportunity for eight organisations working in
the NRM sector to share how they prioritised NRM activity, discuss
common challenges and issues, and explore opportunities for
increased collaboration.

Broad Scale Connectivity Forum: NRM South jointly organised this
forum in December 2010 with the Tasmanian Land Conservancy
and DPIPWE to explore the concept of landscape connectivity

and how it might be achieved. The discussion led to a paper on
landscape connectivity and to establishing a state-wide working
group focusing on connectivity issues.

Swift Parrot Forum: The forum held in March 2011 enabled
organisations committed to the conservation of the swift parrot
and forty-spotted pardalote to share information and strategies to
protect habitat for these threatened species. NRM South collated
information gathered at the forum into a factsheet for landholders
that will be distributed in 2011-2012.
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KNOWLEDGE
SERVICES SNAPSHOT

PERSPECTIVE
AND EXPERTISE

Our staff contribute a regional
perspective and expertise to NRM
efforts being led by many other
organisations in Southern Tasmania.

Over the past year, we provided
NRM advice to aid the development
of policy and management plans,
manuals, factsheets and funding
applications. We participated in a
number of steering committees and
working groups and contributed

to strategic planning sessions of
NRM organisations. Our extensive
networks enable us to make
referrals and provide linkages
across the NRM sector, promoting
the sharing of knowledge and
collaborative efforts.

NRM South believes that our role in
supporting other organisations to
share knowledge and collaborate
helps the NRM sector to operate
more effectively and efficiently.

A snapshot of advisory activities in
May 2011 illustrates the broad range
of support services.

B Above: Land use and natural

values maps are a useful guide
to investment decision making.

TABLE 2: KNOWLEDGE SERVICES MAY 2011

Request sources

CONSULTANTS
COUNCILS

DEPARTMENT OF PRIMARY
INDUSTRIES, PARKS,
WATER AND ENVIRONMENT

DERWENT ESTUARY
PROGRAM

GREENING AUSTRALIA

INLAND FISHERIES
SERVICE

INTERSTATE GOVERNMENT
AGENCIES

NRM NORTH OR CRADLE
COAST

PARKS AND WILDLIFE
SERVICE

PRIVATE LANDOWNER/
PUBLIC

SOUTHERN TASMANIAN
COUNCILS AUTHORITY

SOUTHERN COASTCARE
ASSOCIATION OF TASMANIA

STUDENTS

TASMANIAN ABORIGINAL
LAND AND SEA COUNCIL

TASMANIAN AQUACULTURE
AND FISHERIES INSTITUTE

TASMANIAN SEAFOOD
INDUSTRY COUNCIL

UNDERSTOREY NETWORK
UNIVERSITY OF TASMANIA

Key requests

Steering committees/
working groups

Community education
events (incl. provide
information,
involvement)

Resource development

Information request
(incl. data, best practice
procedures, research)

Support for project
proposals

Briefings

Input into planning and
policy processes

Reporting

Advice for individual
landholder re on-site
issues

Student projects
Support for GIS
NRM awards

Consultation on issues

Actions taken

Attend relevant
meetings

Direct advice, technical
support or information
provided

Research, consultation

Referral advice or
information

Analysis, review,
feedback

Prepare briefing
document, letters

Send data, reports,
tools, references, links

Complete surveys

Organise display
or public education
material



SHEDDING LIGHT
ON FUNGI
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Above: Fungi enthusiasts
learn more about these
fascinating organisms at the
Fungi Foray at Fern Tree.

Tasmania is home to Australia’'s most diverse known

collection of macrofungi, with bushwalkers often sighting

fruiting fungi such as mushrooms, puff balls and coral fungi.

Afficionados of fungi converged on Fern Tree in May 2011 to
celebrate and learn more about this mysterious and critically
important group of organisms.

The Fungal Foray, organised by NRM South, featured
presentations from Tasmania’s leading mycologists (fungi
experts) Dr Genevieve Gate and Dr David Ratkowsky and NRM
South’s Biodiversity Coordinator, Dr Magali Wright. After the
presentation, attendees ventured into the forest at Fern Tree
to discover and discuss local specimens.

Tasmania is home to Australia’s most diverse known collection
of macrofungi, with bushwalkers often sighting fruiting fungi
such as mushrooms, puff balls and coral fungi.

NRM South’s Dr Magali Wright has had a longstanding
fascination with fungi. “Fungi are essential for the function of
terrestrial ecosystems. They recycle dead material into useful
nutrients, build soils, support plant growth, protect plants
from diseases and stresses, and provide food for animals,”
she said.

“Fungi can be used to clean polluted soil and water, restore
function to degraded landscapes, treat human diseases and
provide chemical-free pest control.”

In spite of fungi’s important environmental role, our
knowledge of this area is still scant. However, the
oversubscribed Fungal Foray revealed a strong interest in
discovering more and NRM South is planning another focus
on fungi in the coming year.
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Above: St. Virgil's students

COMMUNICATIONS AND blant seelings o revgett
COMMUNITY ENGAGEMENT = Zomre ™"

INTRODUCTION

NRM South recognises that lasting positive change in natural
resource management will only succeed with the community’s active
support and involvement. Effective community communication,
dialogue and engagement is vital for our success as an organisation
in fostering NRM in our region.

In 2010-2011 we continued to work with community groups, partners
and other stakeholders to build capacity and encourage increasing
participation in natural resource management in Southern Tasmania.

Communication underpins our many and varied activities - whether
making a scientific report accessible for a lay person, keeping our
partner organisations abreast of our activities, promoting workshops
or raising public awareness of environmental issues through
publications and the media.

Our engagement activities aim to bridge the gap between ‘awareness’
and ‘action’. This year we have worked with communities to identify
their information and capacity development needs, providing new
resources and tools which are relevant and publicly accessible. We
also delivered a small grants program to support the significant
contributions made by volunteer care groups, schools and other
community organisations.

To further improve the understanding of our stakeholders” needs

and issues, NRM South conducted stakeholder research involving
our professional NRM peers, rural landholders, volunteers and the
broader community. This information has provided valuable feedback
on our performance, highlighting opportunities and informing future
communication activities and priorities.

TABLE 3: SUMMARY OF ENGAGEMENT ACTIVITIES

Activity Total
FORUMS 10
TRAINING COURSES A
FIELD DAYS 28
VOLUNTEER ACTIVITIES / WORKING BEES 27
NETWORKING EVENTS "
COMMUNITY EVENTS / FESTIVALS 29

FUNDING SUBMISSIONS

(WRITTEN OR CONTRIBUTED TO) 24

HIGHLIGHTS AND
ACHIEVEMENTS FOR 2010-2011:

e Capacity building: NRM South held more than 80 training courses,
field days and forums attended by 1100 people from across our
region and stakeholder spectrum.

¢ NRM Community Network forum: NRM South presented a forum
in April 2011 for volunteers and professionals to network and
share information. Guest speaker, Charles Sturt University PhD
student Wendy Minato, spoke about her research into social norms
in landcare. The forum also heard about best practice projects
undertaken by Oceanet, Glamorgan Spring Bay Council and the
Tasmanian Landcare Association.

¢ Naturally Inspired grants: NRM South held two grant rounds
in 2010-2011, with 28 community groups and not-for-profit
organisations sharing $80,000 in funding. Grants were awarded to
a broad range of projects including weed eradication in bushland
and along waterways, wetland rehabilitation, revegetation,
stormwater control and programs to protect threatened bird
species including the forty-spotted pardalote.

o Nature Hub website: NRM South, in consultation with other NRM
care organisations, created a new website to provide a central
point for volunteers to access information about funding, activities
and training. This initiative is the result of a priority identified at a
NRM community network forum in 2009.

e Supporting community events: NRM South attended 20
community events throughout the region, providing sponsorship
support to the Sustainable Living Expo, Treadlightly Envirofest and
the Australian Sustainable Schools Initiative (AusSSI) conference.

e Communications materials: NRM South published over
70 newsletters, articles, factsheets and other publications.
Our quarterly Naturally Inspired newsletter (450 subscribers)
and monthly e-newsletter (350 subscribers) kept people up-to-
date on NRM news and activities. Other publications included
the Status of Shorebirds in Glamorgan Spring Bay, Beach
Nesting Bird Factsheet, Pacific Oyster Control Brochure, Swift
Parrot Factsheet, Photopoint Monitoring Manual and many more.
We also distributed previously published information such as
weeds booklets, habitat gardening information, ‘soils alive’
books and plant species lists.
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Above: A sample of the year’s

publications and media coverage.

AWARENESS OF NRM SOUTH

A community survey commissioned by NRM South in mid-2011 confirmed that awareness of NRM South is much higher amongst rural
landholders than across the general community. This reflects our strategic focus on rural landholders who have a greater influence over
private land management than do urban residents.

General community awareness of NRM South has increased by 5% since 2007.

FIG 4. COMMUNITY

AWARENESS

QUESTION: Can you name the body that has been established to develop and implement a strategy
for natural resource management in Southern Tasmania?

ENGAGED* RURAL LANDHOLDERS

Tota aware
Unprompted
Prompted
NOT ENGAGED LANDHOLDERS
Totataware
Unprompted
Prompted
GENERAL COMMUNITY
Total aware
Unprompted

Prompted

(3]

* "Engaged” is defined as having attended an NRM South workshop and/or working with local coordinators or having site visits from NRM South expert advisers.



Above: Hooded plover eggs laid at
Spring Beach in December 2010.
Inset: One month later, the chicks are
nearly ready to fly [pictures courtesy
of Priscilla Park and Amanda Brooks).

RAISING SHOREBIRD
AWARENESS

"We've been very successfu