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ACKNOWLEDGEMENT OF COUNTRY

NRM South acknowledges that the palawa (Tasmanian Aboriginal) people are the 
Traditional Owners of the land on which we live and work. We respect and value 
the strong physical and spiritual links Aboriginal people have with country and 
acknowledge their custodianship of lutruwita/Tasmania for over 1,600 generations 
(more than 40,000 years).
We pay respects to their Elders, past and present. European settlement has caused 
injustice for Aboriginal people, and European land management practices have 
impacted on this living cultural landscape, creating a legacy that we are working 
to improve today. There is a need to increase consideration of Aboriginal cultural 
heritage and knowledge in natural resource management, and to develop better 
understanding of the cultural, environmental, social and economic dimensions of  
the region’s natural resources from the perspective of Aboriginal people.
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2020-2021 has been a year of growth for NRM South. 
Our Land, Water and Biodiversity Programs, delivered 
in conjunction with our partners and stakeholders, 
represented an annual investment in our region of 
approximately $2.5 million. We have 16 on-ground 
projects underway and over 40 major delivery 
partners. These programs are enhancing our 
environment and supporting the economy of Tasmania. 

We will continue to look for further growth 
opportunities in the coming year.

I am also pleased to report on the significant 
progress made in the development of Southern 
Tasmania’s Natural Resource Management Strategy. 
This has involved working with the other NRM 
Regions and an array of stakeholders across the 
State. NRM South staff have played pivotal roles this 
cross-regional work.

NRM South now has robust strategic and governance 
foundations and a strong financial outlook, with a 
direct cash investment of $14.8 million secured for 
projects during 2019–2023.

I want to thank our CEO, Nepelle Crane, for her 
leadership and dedication. I would also like to  
thank our hard-working staff. They have again  
made great contributions.

I want to thank all our Board members. Michael 
Bidwell announced he would be standing down at 
this year’s AGM. I want to thank Michael for his many 
years of outstanding service to NRM South, including 
a number of years as Deputy Chair, and I wish him all 
the best for the future. Other Board members include 
Claire Ellis (new Deputy Chair), Peter Tucker, Phillipa 
McCormack, Rick Perrin and Peter Volker. Each of 
them has contributed significantly to the success of 
the organisation.

CHAIR’S REPORT

I want to thank members of our Finance, Audit and 
Risk Sub-Committee, including Peter Tucker (Chair), 
Maddie Owens and Michael Bidwell, as well as our 
Finance Manager, Tracey Weily. 

Thank you also to our independent Board Selection 
Panel, consisting of Anita Howard, Lyndley Chopping, 
Ursula Taylor and Ted Lefroy. 

Our Board plays a critical role in the governance and 
guidance of NRM South and relies on the expertise 
of people from across a range of fields associated 
with natural resource management. With the terms 
of some long-term Directors expiring in the next few 
years, NRM South is seeking to recruit up to three 
new Board members. We want to ensure we continue 
to have the appropriate skills mix and expertise on 
our Board and welcome interest from people with 
good networks across our work areas. Specific 
strengths in fields such as finance and agriculture 
are also sought, as well as applications that improve 
Board diversity around younger age groups, 
indigenous representation and gender balance.

Andrew Scanlon

Chair - NRM South
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CEO’S REPORT

NRM South’s 2020-2021 agenda has been to 
achieve operational excellence through an active 
organisation, whose work is guided by a strong and 
informed strategy.

In 2019, we set out to become a stronger, more 
effective organisation. In a short time we have made 
significant progress and purposeful improvements 
to our leadership, governance, and engagement 
approach. New structures and behaviours are 
now embedded in our operational and strategic 
processes, documentation, and practices. Our role 
has become focused on the identification of key 
priorities and targets, sourcing funding, managing 
projects, and working in collaboration with our 
networks, communities, and stakeholders to deliver 
on-ground outcomes for a healthier environment.

These strategic improvements are reflected in the 
level of investment that we have secured for natural 
resource management in southern Tasmania, which 
has grown by over 300% since 2019. With steady 
growth, we are now in a strong position to set a 
more ambitious agenda – to build on our strong 
foundations and partnerships and to continue to 
secure strategic investment for key natural resource 
management priorities. 

We have had two key focus areas this financial year:

1. We have continued to develop and deliver our 
$14.8M natural resource management program; 
and

2. Through a concurrent strategic and corporate 
planning process, we have worked to re-imagine the 
critical role of our organisation in delivering a strong 
framework for natural resource management. 

Through our impressive suite of projects, we 
continue to work with partners to deliver benefits 
and outcomes such as improved biodiversity, 
productivity, catchment health, and environmental 
protection, and to build opportunities for Aboriginal 
participation in natural resource management. 

In line with the United Nations’ Decade on Ecosystem 
Restoration (launched on 5 June 2021), NRM South 
is playing a critical role in restoring habitat and 
ecosystems for the benefit of people and nature. 
Our projects are helping to restore important giant 
kelp, saltmarsh, wetlands, seagrass, shellfish reefs, 
threatened native vegetation communities, habitats 
for threatened species and productive landscapes.

Through our work, we aim to meet stakeholders’ 
needs, to drive and influence change, and to deliver 
a long legacy of natural resource management 
outcomes on the ground. A strong NRM South allows 
us to increase our reach and impact, and direct 
funding that builds the broader natural resource 
management capacity in our region (across our 
partnering organisations). Collectively, we can 
respect and celebrate the achievements of each 
other and strengthen the environment for this and 
future generations.

Our new strategic directions will provide a map for 
building innovation and focusing our services, while 
also identifying key areas to pursue and secure 
support for shared aspirations and targets.

The significant work that has been done to identify 
our new strategic directions has not been done 
in isolation – I am incredibly grateful for our 
networks and stakeholders, who have reached 
out, worked with us, and been incredibly generous 
with their advice and guidance. The experiences of 
our networks, while varied, share many common 
themes – we are all striving for well managed and 
protected natural and cultural values; productive 
and sustainable landscapes and waterways, and an 
effective natural resource management framework. 

Our people, as always, have gone above and  
beyond to deliver strategic programs, and to 
support our networks and partners, our funding 
bodies (including the Australian and Tasmanian 
Governments), our sponsors and the broader 
community. I thank our incredible team, and our 
partners, for their commitment and hard work 
throughout the year. We can be very proud of the 
work we have done this year, and how our work is 
making a difference.

Nepelle Crane

CEO - NRM South
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NRM South is a not-for-profit organisation that works to keep our natural 
and productive landscapes healthy over the long term. We are the ‘go to’ 
organisation for planning and delivery of natural resource management in 
southern Tasmania. We work in partnership with government, research, 
industry, NGOs, regional bodies, and the community to deliver strategic, 
coordinated, and collaborative programs.

NRM South is one of three natural resource 
management bodies in Tasmania, and 54 similar 
bodies Australia-wide. Established in 2003 under 
the Natural Resource Management Act 2002, we play 
a key role in building partnerships, securing and 
directing investment, connecting knowledge and 
expertise to action and increasing the capacity of 
others to engage in NRM activities.

A SHARED VISION FOR NRM IN TASMANIA
NRM South is developing a new NRM Strategy for 
southern Tasmania.

Collectively, with the Cradle Coast Authority and NRM 
North, we have been working to develop a consistent 
NRM framework for Tasmania. Our new strategies 
serve to reflect the natural resource management 
priorities and emerging issues at a regional and 
state-wide scale. NRM South’s strategy also outlines 
a blueprint for the actions we will focus on to 2030. 
These actions ensure our organisation is contributing 
to the improved management of our region's 
environment and resources.

To date, the review process for these strategies 
has relied on the analysis of information and 
input from key stakeholders, technical experts 
and government. With these foundations, the first 
stage drafting process is now complete. Broader 
consultation will continue in 2021-22 to ensure that 
the finalised strategy addresses issues of relevance 
to stakeholders, potential funders, and local and 
regional communities.

ABOUT US
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OUR REGION

Tasmanian 
Wilderness World 
Heritage Area

Midlands biodiversity 
hotspot

Macquarie Island

World Heritage 
Convict Sites

EMERGING 
THREATS

689  

LISTED PLANT AND  
ANIMAL SPECIES

Climate change

Habitat loss and fragmentation

Human activities, interactions and impacts

Biosecurity and invasive species

Aging infrastructure

Ecosystem degradation
PLANTS 
493 species

BIRDS 
37 species

THOUSAND  
HECTARES 
Marine protected area

Moulting Lagoon, 
Apsley Marshes, Pitt 
Water-Orielton Lagoon, 
Interlaken

RAMSAR 
WETLANDS

AMPHIBIANS 
+ REPTILES
9 species

MAMMALS
15 species

Revenue from primary production and tourism depend 
on our natural assets. NRM South supports projects that 
bring direct and indirect benefits to Tasmania’s important 
industry sectors, including:

ABOUT US

*APPROXIMATE TOTAL STATE-WIDE PRODUCTION VALUE ANNUALLY

RENEWABLE 
ENERGY

AGRICULTURE 
$1.88B

TOURISM 
$1.49B

FISHERIES & 
AQUACULTURE 

$1.07B

FORESTRY 
$374M RAW  

WOOD PRODUCTS

FISH
19 species

ECONOMY$

12
MUNICIPAL 
AREAS
Brighton, Central 
Highlands, Clarence, 
Derwent Valley, 
Glamorgan Spring Bay, 
Glenorchy, Hobart, Huon 
Valley, Kingborough, 
Sorell, Southern  
Midands, Tasman.

2.5
MILLION
HECTARES
2.5 million ha of natural, 
production, lifestyle  
and urban landscapes 
(38% of Tasmania’s  
land area).

279
THOUSAND
PEOPLE
Tasmania’s southern 
region is home to  
around half the  
State’s population.

GLOBALLY  
SIGNIFICANT 
SITES

IMPORTANT 
HABITATS

Riparian and remnant vegetation

Grasslands

Saltmarsh

Coastal communities

Waterways (e.g. Derwent, Port Davey, 
D’Entrecasteaux and Huon)

Marine reef systems

36 threatened vegetation communities

INSECTS
117 species
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INVESTMENT 
OVERVIEW

NRM South makes an important contribution to the economy and 
environment of southern Tasmania. Over the last two decades we have 
boosted regional investment through the Australian Government, State 
Government, and industry partners. In addition to this cash investment,  
NRM South has secured in-kind contributions worth millions of dollars.

LEVERAGED CASH INVESTMENT ACHIEVED BY NRM SOUTH OVER THE PAST FIVE YEARS

0

500K

1M

1.5M

2M

2.5M

3M

2016–17 
$2,252,763

2017–18 
$2,438,752

2018–19 
$619,575

2019–20 
$1,975,553

2020–21 
$2,551,768
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REGIONAL LAND PARTNERSHIPS 
(AUSTRALIAN GOVERNMENT) 
As the Australian Government’s 
preferred provider for natural 
resource management project 
services in southern Tasmania, 
NRM South continues to 
deliver a suite of Regional Land 
Partnership (RLP) projects and 
core services. The investment 
through RLP alone is worth $7M, 
delivered over 2019–2023. These 
projects are delivering priority 
actions in partnership with 
communities, farmers,  
and industry.

SMART FARMING PARTNERSHIPS  
(AUSTRALIAN GOVERNMENT)
NRM South is working in 
partnership with the Tasmanian 
Seafood Industry Council, 
funded through a Smart Farming 
Partnerships grant. Project 
targets include improving 
marine biodiversity outcomes 
across Tasmania’s marine 
waterways and developing new 
skills and education programs 
focused on sustainable seafood 
industry practices. The project 
is worth $3M (in-kind and cash 
investments) and runs from 
2018–2023.

ENVIRONMENTAL  
RESTORATION FUND 
(AUSTRALIAN GOVERNMENT)
NRM South is delivering two 
projects worth $1.8M through 
the Environmental Restoration 
Fund. This includes a project to 
control feral and stray cats on 
north Bruny Island and a project 
to protect the Forty-spotted 
Pardalote from emerging threats.

INVESTORS

TASMANIAN STATE 
GOVERNMENT
Our grant deed with the State 
Government ($350K p.a.) provides 
core funding that allows us 
to leverage other funding for 
program delivery and ensures a 
sustainable operational model on 
a 3 – 4 year cycle. This provides 
a foundation for NRM South to 
partner with State Government 
to deliver key priority programs, 
fill service gaps and secure 
significant investment in the 
southern region. 

In addition to this foundational 
support, NRM South has 
delivered specific services 
to and partnered with the 
State Government through 
the Weed Action Fund (led by 
NRM North), the Tasmanian 
Quoll Conservation Program, 
threatened species research and 
management (e.g. Orange-bellied 
Parrots, Wedge-tailed Eagle), cat 
management and participation in 
legislative, policy, management 
and strategic reviews and 
working groups.

FISH HABITAT  
RESTORATION PROGRAM 
(AUSTRALIAN GOVERNMENT)
Investment of $630k across two 
projects was secured in 2020–21. 
The projects will focus on the 
restoration of seagrass in North 
West Bay through the use of 
Ecologically Friendly Moorings 
and of stranded saltmarsh in Pitt 
Water-Orielton Lagoon. Both sites 
are important habitat areas for 
recreationally valuable fish species.

FUTURE DROUGHT FUND 
(AUSTRALIAN GOVERNMENT)
Through a new investment 
of $343k secured in 2020–21, 
farmers and advisors in drought-
affected regions of Tasmania’s 
Midlands and east coast will 
have increased knowledge and 
capacity to adopt contemporary 
groundcover practices, and 
apply decision support tools 
and strategies for livestock 
management in a local context for 
improved drought resilience.

REEF BUILDER  
(THE NATURE CONSERVANCY)
A new $1.1M investment by The 
Nature Conservancy will see 
native shellfish reefs restored 
and provide additional benefits 
such as local employment (local 
businesses and consultancies) and 
engagement of local communities 
in marine restoration.

INDUSTRY AND PARTNER 
CONTRIBUTIONS
This financial year we have 
managed projects with funding 
from partner contributions and 
industry, including managed 
offsets (e.g. Wedge-tailed Eagle 
Research Fund) and partnership 
projects (e.g. seagrass carbon 
sequestration project initiated 
through the D’Entrecasteaux 
and Huon Collaboration). The 
projected cash contribution from 
industry and partners is over 
$750K (2019–2023).
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LAND 
PROGRAM
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OVERVIEW 
Tasmania’s primary producers play a key role in driving our state’s economy. By 
supporting land managers to improve landscape health and manage our natural 
resources sustainably, we can ensure our production areas continue to return long-
term dividends to farmers, the community, the environment, and the economy.

Our Land Program supports farmers in the sustainable use of resources such as soil 
and water. Our efforts to improve productivity, profitability and resilience incorporate 
best practice principles of natural resource management.

Delivered the first Grazing Time course and 
promoted the second course, launched in June 2021 
in partnership with DCP.

Funding secured under the National Future Drought 
Fund’s NRM Landscapes Program to improve 
drought resilience through drought decision-support 
tools and ground cover management techniques. 

Continued to build networks with and between 
peak bodies, service providers, local councils, State 
Government departments, research institutes and 
community groups.

Supported event delivery – including serrated 
tussock and pasture management workshops.

Assisted farming communities, agriculture industries 
and groups to develop new projects and seek nine 
new funding opportunities.

Partner in the inaugural Tasmanian Drought 
Resilience, Adoption and Innovation Hub led by the 
University of Tasmania, as part of the National Future 
Drought Fund network.

Agriprove

Cape Herbert Pty Ltd.

Coal River Products Association

Cradle Coast Authority 

CSIRO

Derwent Catchment Project

DPIPWE 

East Coast Primary Producers’ Association

Glamorgan Spring Bay Council 

Forum of Rural Stakeholders and  
Resilience Program Collaboration Group  
- convened by Rural Business Tasmania Inc

National Recovery and Resilience Agency 

NRM North

Tasmania Drought Resilience Adoption  
and Innovation Hub

Tasman Council

Tasman Landcare Group

Tree Alliance (run by Private Forests Tasmania)

Tasmanian Institute of Agriculture 

WHO WE WORK WITH 2020–21 HIGHLIGHTS

SUPPORTING  
ON-FARM  

RESILIENCE 

BUILDING 
PARTNERSHIPS  
AND NETWORKS

HELPING FARMERS 
RESPOND TO DROUGHT 

AND A CHANGING 
CLIMATE

KEY AREAS OF ACTIVITY
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OBJECTIVE: To increase awareness, knowledge, 
and skills of farmers in the Derwent catchment to 
manage hillslope soil erosion and soil acidification. 

The Derwent catchment is one of Tasmania’s driest 
areas and faces unique production challenges due to 
impacts such as soil loss and erosion. The Derwent’s 
north-facing slopes are highly prone to erosion and 
soil loss more broadly leads to production losses  
and declining water quality due to eroded soil 
entering waterways. 

This project was developed in 2019, initiated in early 
2020, and project delivery will continue to June 
2023. Delivered in partnership with the DCP, the 
project aims to improve soil health in the Derwent 
catchment. The project is working with farmers to 
improve dryland grazing management practices that 
increase pasture productivity and ground cover, while 
addressing hillslope erosion. 

Learnings from this project will be applicable to 
dryland graziers in other parts of Tasmania. Over 
the coming years, NRM South’s Regional Agricultural 
Landcare Facilitator will play a key role in sharing 
relevant information and knowledge from the project 
to the wider farming community.

SUPPORTING FARMERS  
TO MANAGE DRYLAND PASTURES
In 2020–21, the farmer-to-farmer mentoring 
program, discussion groups, pasture program and 
demonstration sites continued to provide accessible 
and locally relevant information to farmers. Six 
demonstration sites have been established, designed 
to demonstrate alternative practices to address 
hillslope erosion and soil acidification in low rainfall 
dryland pasture systems. The first of three dedicated 

annual dryland ‘Grazing time’ pasture courses has 
been delivered – this course is designed to assist 
dryland graziers in understanding, improving, and 
managing dryland grazing enterprises in erosion-
prone landscapes.

EXTENSION MATERIALS
The project team have developed extension materials 
that support the pasture course and other capacity-
building events which have been made available on 
the Pasture Network website, including: 

• A ‘how to manage annual weedy grasses’ guide, 
which distils key points in an easy-to-understand 
format; and

• Podcasts, which have been developed with 
farmers to capture their experiences with drought 
lotting systems and to share learnings and 
experiences with other farmers. 

DEMONSTRATION SITES
A series of demonstration sites have been established 
with six commercial farmers in the Derwent 
catchment. The project is testing how persistent 
perennial pasture species and saltbush forage 
shrubs can be established on dry north-facing slopes, 
with the aim of bringing improvements both to the 
landscape and producers’ bottom line. Species such 
as saltbush shrubs have deep root systems that help 
them access water and nutrients, and they can also 
provide shelter and shade for stock and increase 
on-farm biodiversity. The demonstration sites that 
were established last winter are slowly growing, and 
participating farmers are excited by the potential of 
making better use of these challenging sites.

DERWENT PASTURE 
NETWORK (RLP)

DELIVERY PARTNERS
Derwent Catchment Project (DCP).



NRM SOUTH ANNUAL REPORT 2020–21 11

OBJECTIVE: To support farmers and industry 
in managing for sustainable agriculture, with a 
primary focus on improving on-farm resilience 
relating to drought, a variable and changing climate 
and challenging environmental conditions.

Tasmania’s agricultural environment is changing 
rapidly, requiring primary producers to adapt to 
a changing climate, evolving markets and new 
opportunities.

The Regional Agricultural Landcare Facilitator (RALF) 
works with farmers, industry, and the community to 
help improve best-practice agriculture by sharing 
relevant and practical information that is helping 
people to improve soil and land condition, increase 
productive capacity and reduce the impacts of land 
degradation.

COLLABORATION
Our participation in agricultural networks such 
as the 'Tasmania Drought Resilience Adoption and 
Innovation Hub', 'Forum of Rural Stakeholders' and 
the 'Resilience Program Collaboration Group', has 
led to collaboration on initiatives that will benefit 
the farming community, particularly in managing for 
drought and climate change.

INFORMATION SHARING 
We supported several initiatives to facilitate 
information sharing in the agriculture sector. A 
highlight was our work with Glamorgan Spring 
Bay and Tasman Councils to share best-practice 
information on serrated tussock management 
(including a field day for farmers, a case study, and 
a cheat sheet on the use of pasture renovation as 
a tool to manage serrated tussock). The workshop 
included an information session with Victorian 
agronomist Charles Grech and a field trip, where 
the 50 workshop attendees were able to see ‘Fonz’ 
in action – Tasmania’s first detector dog trained to 
search out serrated tussock (NRM South provided 
funding to support this training work in the 2018–19 
financial year). 

 

TOOLS AND RESOURCES
We worked with the East Coast Primary Producers 
Association to share the findings from NRM South's 
legume trial and with the Derwent Catchment 
Project to develop and promote a new pasture 
condition assessment tool, designed to assist 
grazers in assessing the condition and informing the 
management of dryland pastures. We participated 
in two community outreach events, delivered by 
the Australian Government’s National Recovery and 
Resilience Agency, to share drought information and 
resources with farmers and land managers.

FOSTERING OPPORTUNITIES 
We assisted farming communities and agriculture 
industries and groups to develop new projects 
and seek new funding opportunities by supporting 
nine grant applications and engaged with eleven 
organisations through current initiatives and/or to 
develop future collaborations.

REGIONAL AGRICULTURAL 
LANDCARE FACILITATOR (RALF)

Detector dog 'Fonz' showing his skills at a serrated tussock workshop
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NEW PROJECTS 
2020–21

WEEDS ACTION FUND
In August 2018, the Tasmanian State Government 
launched the second stage of its $5 million Weeds 
Action Fund (WAF). Delivered by NRM North and 
working in partnership with NRM South and the 
Cradle Coast Authority, the program will run until 
2023 and is supporting landholders, land managers 
and community organisations to tackle priority weeds 
across Tasmania.

In the 2020–21 financial year, the WAF launched a 
small grants round for projects seeking up to $10,000 
in funding in October 2020. This saw 26 projects 
receive funding across the state, including 14 projects 
being delivered in the southern region. 

A large grants round for projects seeking up to 
$50,000 in funding was launched in March 2021. 
This grants round attracted 46 applications, with 
project selection to be announced in the 2021-22 
financial year. 

SUPPORTING FARMERS FOR DROUGHT RESILIENCE
On 30 June 2021, NRM South was contracted to 
deliver a drought resilience building project through 
the Future Drought Fund NRM Landscapes grant 
scheme, a collaboration between NRM South, 
NRM North, the Tasmanian Institute of Agriculture, 
Agriprove and producer groups affected by drought. 
This project aims to increase farmer capacity and 
responsiveness for managing more resilient feed-
bases in drought-prone areas in Tasmania. 

The project will be testing locally innovative methods 
for responsively managing ground cover and 
includes demonstrating the strategic use of strip 
tillage, and the application of contemporary drought 
preparedness decision support tools and approaches.

We will be working with our collaborators on this 
innovative project and aim to deliver practical 
outcomes for farmers in drought-affected regions.

DELIVERY PARTNERS
NRM North, Cradle Coast Authority, DPIPWE.
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BIODIVERSITY 
PROGRAM
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OVERVIEW 
Through our Biodiversity Program, we work in partnership with community groups, 
industry, government departments (federal, state and local), and research and education 
bodies to protect threatened species and ecological communities and to safeguard the 
unique natural environment we all enjoy.

Our current projects focus on protecting threatened Swift Parrots, Wedge-tailed Eagles, 
Orange-bellied Parrots, Forty-spotted Pardalotes, Eastern Quolls, Morrisby’s Gum, 
Southport Heath and Tasmanian forests and woodlands dominated by Black Gum or 
Brookers Gum.

Australian National University 

Biosecurity Tasmania 

Bruny Farming 

Conservation Landholders Tasmania 

DPIPWE

Enviro-dynamics

Inala Nature Tours

Kingborough Council

Local Government

pakana Services

Tasmanian Aboriginal Centre

Tasmanian Land Conservancy 

Tasmanian Parks and Wildlife Service

Tasmanian Seed Conservation Centre

Ten Lives Cat Centre 

Threatened Plants Tasmania 

University of Tasmania

weetapoona Aboriginal Corporation

Two new conservation covenants established  
to protect 120.5 hectares of high-value Swift  
Parrot habitat. 

Two conservation covenants secured for Tasmanian 
forests and woodlands dominated by black gum or 
Brooker’s gum.

Supported the community to achieve conservation 
outcomes through conservation covenants and in 
growing threatened plants (e.g. Morrisby’s gum).

Landholder information resources developed.

Completed significant mapping and ground-truthing 
of threatened vegetation communities.

Increased and shared knowledge of extent and health 
of threatened plants (e.g. mapping work on black/
Brookers gum forests and Morrisby’s gum, and 
population census for Southport Heath).

Improved the genetic diversity of threatened plant 
seed bank reserves.

Feral cat control and monitoring on Bruny Island.

Prioritised and managed funding for scientific 
research into threatened species such as Wedge-
tailed Eagles. 

Strategic plan developed for the Tasmanian Quoll 
Conservation Program.

Stray cat control, education around domestic cats 
and supporting community compliance with the 
Bruny Island By-Law.

SUPPORTING 
RESEARCH

PROTECTING 
THREATENED SPECIES 

AND COMMUNITIES

WORKING WITH 
LANDHOLDERS FOR 

CONSERVATION OUTCOMES

KEY AREAS OF ACTIVITY

WHO WE WORK WITH 2020–21 HIGHLIGHTS
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OBJECTIVE: To establish an effective approach to 
protecting Swift Parrots from predation by Sugar 
Gliders and protecting and improving habitat on 
private property. 

The critically endangered Swift Parrot is a priority 
threatened bird under the Threatened Species 
Strategy. It migrates annually from mainland 
Australia to breed in Tasmania. A major management 
challenge for this species is their selection of different 
nesting sites year on year, following the variable 
flowering patterns of their main food source – the 
Tasmanian Blue Gum.

Threats to Swift Parrots include habitat loss and 
fragmentation and in-nest predation of eggs, chicks 
and adult female birds. Predation by the introduced 
Sugar Glider is the principal cause of breeding 
failure on mainland Tasmania. An estimated 78% of 
Swift Parrot nests fall victim to Sugar Gliders each 
breeding season. Improving breeding success by 
reducing predation by Sugar Gliders is one key focus 
of this project. 

Initiated in 2020 and continuing to 2023, the project 
is developing and trialling solutions to improve 
Swift Parrot breeding success. Project activities 
include field trials of predator control techniques, 
demonstrating the impact of localised predator 
control on nest predation rates, and developing 
conservation covenants with private landholders to 
protect high value functional Swift Parrot habitat (e.g. 
critical nesting and foraging habitat).

REDUCING PREDATION
A pilot study was conducted to assess whether 
localised Sugar Glider control would reduce nest 
predation of Swift Parrots. The results prompted 
further work to improve trapping effectiveness and 
cost-efficiency. This work is ongoing and will help 
inform strategies for longer-term predator control 
intervention.

PROTECTING FUNCTIONAL HABITAT
In the last financial year, two conservation 
covenants covering 120.5 ha of native vegetation 
incorporating high-value Swift Parrot habitat were 
approved by DPIPWE. Participating landholders 
will receive support to improve the condition of this 
protected habitat.

UNDERSTANDING HABITAT VALUES
In November 2020, NRM South funded a free public 
tour at the Inala Private Reserve area on Bruny 
Island. The tour, hosted by Inala Nature Tours, 
gave attendees a chance to see Swift Parrots in 
the wild, learn about their habitat needs and find 
out more about how the community could help in 
conservation efforts. 

PROTECTING THE BREEDING 
POPULATION OF SWIFT PARROTS (RLP)

DELIVERY PARTNERS
Australian National University (ANU), Department of Primary Industries, Parks, Water and Environment 
(DPIPWE), The Tasmanian Land Conservancy (TLC), Conservation Landholders Tasmania (CLT),  
pakana Services, Enviro Arb.

Swift Parrot tour at Inala Reserve on Bruny Island
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This project comprises three distinct sub-projects: two 
are focused on endangered plants (Morrisby’s Gum 
and Southport Heath), while the third is working to 
protect a Critically Endangered ecological community 
(Black or Brookers Gum Forest and Woodland).

MORRISBY’S GUM
OBJECTIVE: To improve the conservation status of 
Morrisby’s gum to a point where the trajectory of the 
species has stabilised or improved. 

Morrisby’s gum is one of Australia’s most threatened 
eucalypts and one of the nation’s 20 priority 
threatened plants. The project is building on the 
success of regeneration work carried out under  
National Landcare Programme Round 1 (2015–2018).

Delivered in partnership with Enviro-dynamics, this 
project aims to improve the status of Morrisby’s 
gum by protecting remaining plants (from browsers, 
insect attack, wildfire, and extreme hot and dry 
conditions), connecting remnants and establishing 
seed orchards (through support for landholder, 
school, and community group plantings), extending 
the species’ distribution into its future climatic range 
and enhancing the quantity and genetic diversity of 
seed bank reserves.

Over 2020–21, data has been updated on the existing 
Morrisby’s gum population, and sites on the east coast 
have been identified for conservation plantings in the 
species’ future climate range. Existing stands at a key 
site have been given additional protection by improving 
fire management infrastructure and reducing 
native browser pressure. Seed harvesting activities 
have increased the quantity and genetic diversity 
represented in the seed bank reserve and our support 
for a community event saw 174 plants given away, 
contributing to Morrisby’s gum plantings at 21 sites. 

SOUTHPORT HEATH 
OBJECTIVE: To determine the optimum conditions 
to ensure the species’ survival and protect the 
current population.

Occurring naturally at only one remote location, 
Southport Heath is one of Australia’s 20 priority 
threatened plants under the National Threatened 
Species Strategy. An insurance population exists on 
an island near the wild population, but the species 
remains under threat from fire, weeds and  
a changing climate.

Working in partnership with DPIPWE, the Tasmanian 
PWS, the Tasmanian Seed Conservation Centre, 
Threatened Plants Tasmania and pakana Services, 
NRM South are putting measures in place to 
safeguard mainland and island populations of 
Southport Heath. Actions include tackling high 
priority weeds, boosting the seedbank reserve, 
finding out more about the optimal conditions for 
germinating seeds and raising awareness about the 
species in the local community.

Population data collected includes information on 
the status of the wild population at Southport Bluff 
and the translocated population on Southport Island 
including photo point monitoring, plant number 
estimates and an assessment of plant health.

A survey carried out in 2020 showed that the island’s 
insurance population is healthy and reproducing 
well, however the bluff site population is struggling 
to survive. Plants within the wild population 
exhibited signs of drought stress and limited natural 
recruitment. Field work was carried out less than 
12 months after an ecological burn at the site and 
it is expected the burn will result in increased 
recruitment of seedlings in 2021-22. Soil tests 
suggest the threat of incursion by the soil-borne 
water mould Phytophthora cinnamomi is low. 

THREATENED  
PLANTS (RLP)

DELIVERY PARTNERS
Enviro-dynamics, Department of Primary Industries, Parks, Water and Environment (DPIPWE), Tasmanian 
Parks and Wildlife Service (PWS), University of Tasmania (UTAS), Tasmanian Seed Conservation Centre, 
Threatened Plants Tasmania, pakana Services, Tasmanian Land Conservancy.
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BLACK GUM-BROOKERS  
GUM FORESTS AND WOODLANDS 
OBJECTIVE: To establish a network of engaged 
and informed landholders who are implementing 
conservation measures to protect this community. 

Tasmanian forests and woodlands dominated 
by Black Gum or Brookers Gum is a critically 
endangered vegetation community and a priority 
ecological community under the Australian 
Government’s Threatened Species Strategy. It is at 
risk from clearing, habitat altering weeds, grazing 
pressure and threats associated with poor land 
management practices. 

Ground-truthing surveys carried out in 2020–21 
have helped improve the accuracy of publicly 
available distribution mapping, while the approval 
of two conservation covenants covering 141.4 ha 
will protect high conservation-value remnants on 
private property. Landholders are being supported 
to improve their land management practices through 
the information resources developed over the last 
financial year (an information sheet and landholder 
fact sheet) and the launch of a new Forests on Farms 
incentive program. 

Southport Heath survey at Southport Bluff
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PRIORITY ACTIONS FOR EASTERN 
QUOLL ON BRUNY ISLAND (ERF)

OBJECTIVE: To stabilise or improve the population 
of Eastern Quolls on Bruny Island, to remove all 
known stray and feral cats from north Bruny and 
the northern end of south Bruny, and to ensure the 
community understands and is complying with the 
Bruny Island Cat By-law.

Bruny Island is a critical stronghold for the Eastern 
Quoll, a species that has been extinct on mainland 
Australia since the 1960s, and one of 20 priority 
mammal species listed under the Australian 
Government’s Threatened Species Strategy. North 
Bruny Island supports a stable, high-density 
population of Eastern Quolls that may be important 
to the long-term viability of the species and can 
contribute to efforts to re-establish the species on 
mainland Australia. 

The project is also working to establish an Aboriginal 
ranger traineeship with the weetapoona Aboriginal 
Corporation.

CAT REMOVAL
Forty cats (23 feral and 17 stray) were removed from 
north Bruny Island in the 2020–21 period. At the 
beginning of the 2021 winter, trapping commenced 
at shearwater colonies at The Neck and Cape Queen 
Elizabeth. Shearwater colonies are hotspots for feral 
cats due to the abundant prey, and undertaking cat 
trapping in this area is a significant project measure. 

FERAL CAT RESEARCH
Various trials are being carried out to increase the 
effectiveness of feral cat control strategies. One 
of these trials is 'FLIR' or thermal shooting, run at 
Cape Queen Elizabeth on north Bruny in June 2021. 
Thermal shooting picks up the heat signatures of 

animals using a heat sensitive scope. Cats were 
sighted in the colony on 3 out of 8 nights and were 
easily distinguishable from native animals, including 
quolls and possums. The trial provided evidence to 
support its use as a control technique in the future. 
Trials of other cat control techniques are ongoing.

TRACKING CATS AND QUOLLS
The project aims to improve our understanding of the 
interactions between cats and Eastern Quolls. Over 
the course of the project, twenty Eastern Quolls and 
five feral cats will be fitted with GPS collars to track 
their movements. Work on this is now underway, with 
the first cat collared in April 2021.

BRUNY CAT BY-LAW
An awareness campaign has been rolled out to the 
Bruny Island community to ensure cat owners are 
aware of their obligations under the By-Law. As a result 
of the project, over half of the registered cat owners on 
the island are now complying with the By-Law. 

In March, The Bruny Island Cat Facility was 
officially opened at Alonnah to facilitate community 
engagement, help to manage stray and feral cats, and 
support on-island cat desexing, containment options 
and rehoming services. 

Jointly funded and managed by the Ten Lives Cat 
Centre and Kingborough Council, this facility plays 
an integral role in stray cat management on the 
island, enabling residents to bring in stray cats to 
be assessed and cared for, and where possible, 
rehomed. Since its opening, the centre has received 
13 stray cats, of which 8 were able to be rehomed. 

DELIVERY PARTNERS
Kingborough Council, Biosecurity Tasmania, Tasmanian Parks and Wildlife Service (PWS),  
Bruny Farming, Ten Lives Cat Centre, weetapoona Aboriginal Corporation.
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OBJECTIVE: To support high quality ecological or 
other relevant scientific research on Tasmanian 
Wedge-tailed Eagles, the results of which will assist 
with the sub-species management and protection. 

Tasmania’s Wedge-tailed Eagle is listed as 
Endangered under both the Environment Protection 
and Biodiversity Conservation Act 1999 and the 
Threatened Species Protection Act 1995, with an 
estimated population of 1,000 adult birds. Threats 
to Wedge-tailed Eagles include loss of habitat 
(particularly nesting habitat) and mortalities from 
interacting with the human world – including by 
shooting, trapping or poisoning, collisions with 
vehicles, fences and wind turbines, and electrocution 
on powerlines.

The Tasmanian Wedge-tailed Eagle Research Fund 
has been established as an offset requirement for 
the Cattle Hill Wind Farm, which is 80% owned by the 
Power China Group and 20% by the Goldwind Group. 
NRM South is administering this fund which serves 
to offset the potential impact of Wedge-tailed Eagle 
mortalities (or injuries preventing rehabilitation and 
release) due to collisions with wind turbines. 

GRANT FUNDING
The first round of funding was opened in July 
2020, with the first successful research project*, 
investigating how adult Tasmanian Wedge-tailed 
Eagles use areas of reserved land and wilderness, is 
underway. The project involves high-frequency GPS-
tracking of five adult Tasmanian Wedge-tailed Eagles 
in unmodified landscapes in Tasmania and feeds into 
a larger study aiming to GPS-track 50 adult Wedge-
tailed Eagles across Tasmania. 

During 2020, sites were identified based on those 
that had large areas of reserved land, had known 
eagle nests or adult eagle activity, had mobile data 
coverage and were accessible. The devices have 
been purchased and will be deployed on eagles soon. 
These data will provide valuable information on how 
Wedge-tailed Eagle behaviour varies across Tasmania 
in relation to landscape, land use, and habitat type.

A second round of funding was launched in May 2021, 
with projects to be announced later in 2021.

* Awarded to Prof. Elissa Cameron and Dr. James Pay from the University 
of Tasmania, Dr. Todd Katzner from the United States Geological Survey 
and Dr. Amelia Koch and Mr. Jason Wiersma from the Forest Practices 
Authority. 

THE TASMANIAN WEDGE-TAILED 
EAGLE RESEARCH FUND

Wedge-tailed Eagle fitted with GPS tracker, image supplied by  
Dr James Pay, as part of a project funded by Woolnorth Renewables
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SUPPORTING ORANGE BELLIED PARROT RECOVERY 
Orange-bellied Parrots (OBPs) are at risk of 
extinction from a range of factors, including their 
small population size, limited breeding range, 
migratory behaviours, and habitat degradation. They 
are listed as one of the 20 top priority birds under 
the Australian Government’s Threatened Species 
Strategy. NRM South is supporting ANU and DPIPWE 
to deliver population recovery efforts for this species.

PROJECT 1: Priority investigations to support  
OBP recovery

This 18-month project will deliver:

1. An OBP Population Viability Analysis (a tool that 
helps forecast future population trends based on 
different scenarios);

2. An assessment of a second release site for 
captively bred birds with the longer-term aim of 
establishing a second OBP breeding population in 
southwest Tasmania; and

3. Planned burns to improve the abundance and 
availability of food plants for OBPs in southwest 
Tasmania.

PROJECT 2: Further support for OBP recovery

The project is made up of four distinct subprojects. 
Three subprojects are being led by DPIPWE to:

1. Improve nest management and monitoring at 
Melaleuca;

2. Improve critical infrastructure in the current 
nesting area; and

3. Extend the area over which nesting infrastructure 
is provided to support breeding.

The final subproject is a research component being 
led by ANU. It is assessing the availability of natural 
tree cavities for OBP nesting, and what factors play a 
role in nesting hollow suitability for OBPs.

PROTECTING THE FORTY-SPOTTED PARDALOTE 
Endemic to eastern Tasmania, the endangered Forty-
spotted Pardalote is under threat from the loss of 
its habitat (principally white gum – a critical feeding 
resource), a small population size, and the death of 
nestlings due to the larvae of an endemic parasitic fly 
that can kill up to 81% of chicks in infested areas. 

This project will work with the ANU to trial 
management strategies for Forty-spotted 
Pardalotes through:

• Testing whether dispensers containing insecticide-
treated feathers can help combat fly larvae in their 
nests on north Bruny Island.

•  Examining the environmental characteristics of 
artificial nest boxes that makes them more likely to 
be used by Forty-spotted Pardalotes.

•  Running an analysis to determine if these 
interventions will increase Forty-spotted Pardalote 
populations across their range.

•  Examining the genetics of the population and 
assessing the potential effectiveness of various 
management interventions.

TASMANIAN QUOLL CONSERVATION PROGRAM 
In May 2020, NRM South was contracted by DPIPWE 
for an 18-month project to oversee the establishment 
of a five-year management strategy for the Tasmanian 
Quoll Conservation Program. This program manages 
captive breeding of Eastern and Spotted-tailed Quolls 
in Tasmania. In 2020–21, NRM South developed a 
project management plan, consulted with experts and 
stakeholders, supported the preparation of breeding 
recommendations, and completed a Strategic Plan 
that recommends the future direction of the program.

NEW PROJECTS 
2020–21

DELIVERY PARTNERS
Department of Primary Industry, Parks, Water 
and Environment (DPIPWE), Australian National 
University (ANU)

DELIVERY PARTNERS
Department of Primary Industry, Parks, Water 
and Environment (DPIPWE)

DELIVERY PARTNERS
Australian National University (ANU)
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WATER  
PROGRAM
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OVERVIEW 
Our Water Program seeks to maintain and enhance waterway health across wetland, 
freshwater, estuarine, coastal and marine ecosystems. We work with landowners and farmers, 
the seafood industry, NGOs, communities and different levels of government. Our projects 
focus on habitat restoration in aquatic and marine environments and developing sustainable 
community education and outreach activities.

BirdLife Tasmania

CSIRO

D’Entrecasteaux and Huon Collaboration partners

Derwent Estuary Program 

DPIPWE

Huon Aquaculture 

Huon Valley Council

IMAS

Kingborough Council

Landowners and farmers 

Nature Glenelg Trust 

Marine and Safety Tasmania

Oceanwatch Australia

Oysters Tasmania

OzFish Unlimited

Seafood and Maritime Training 

Tasmanian Aboriginal Centre

Tasmanian Commercial Dive Association

Tasmanian Land Conservancy 

Tasmanian Salmon Growers Association

Tasmanian Seafood Industry Council  
and its member base

The Nature Conservancy

University of Tasmania

Significant expansion of the Water Program, securing 
additional investment in southern Tasmania (growing 
the program from a $3.2M to $4.93M portfolio).

Two new fish habitat restoration projects secured 
through the Australian Government’s Fish Habitat 
Restoration program.

Investment secured for restoration of native flat 
oyster reefs through The Nature Conservancy’s Reef 
Builder program.

D’Entrecasteaux and Huon Collaboration remaining 
investment targeted towards to a new ‘Carbon 
Sequestration Through Environmentally Friendly 
Moorings’ project.

Participation in a new partnership with Oysters 
Tasmania to deliver an oyster sensor network and a 
research and education data portal.

Delivery of the inaugural Seafood Industry Teacher 
Capacity Building event in February with seafood 
industry partners from across wild catch, marine 
farming, and research sectors.

DEVELOPING 
COMMUNITY AND 

INDUSTRY NETWORKS

IMPROVING MARINE 
AND AQUATIC 
BIODIVERSITY

EDUCATION  
AND TRAINING

KEY AREAS OF ACTIVITY

WHO WE WORK WITH 2020–21 HIGHLIGHTS



RAMSAR  
WETLANDS (RLP)
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OBJECTIVE: To support landholders to improve 
wetland health for the benefit of species and 
industries that rely on this ecosystem.

Situated at the northern end of Great Oyster Bay 
on Tasmania’s east coast, Moulting Lagoon and 
the nearby Apsley Marshes provide critical habitat 
for waterbirds (including migratory species), are 
important fish nurseries, and filter water running 
off the land into the sea. The land surrounding 
these Ramsar-listed sites is also important for 
agriculture and tourism, and the waterways 
themselves are important for aquaculture, including 
mussels and oysters. The region’s saltmarsh and 
wetland communities are under threat from weeds, 
incursions by livestock and vehicles, the impacts of 
agricultural activities in the surrounding landscape, 
and climate change.

In the last year, work has progressed in the wetland 
complex including planning on-ground activities, 
weed control, fencing and monitoring work. 
Property Action Plans, which outline the program of 
environmental works to be undertaken throughout 
the project, have been developed for three of the five 
properties surrounding Moulting Lagoon and Apsley 
Marshes. Project planning for 2021-22 (including 
fencing, weed control and revegetation) has also been 
undertaken for the four properties who have signed 
Memorandums of Understanding for this project.

ONGROUND ACTION
• Weed control work across 195 ha of land  

fringing Moulting Lagoon and 90 ha within  
the Apsley Marshes.

• 1.6 km of fencing to protect 166 ha of saltmarsh 
and wetland from stock and vehicle access.

IMPROVED UNDERSTANDING
Information is being gathered to demonstrate how 
the ecological function of the wetland is responding 
to on-ground works such as weed control and 
revegetation. The monitoring work includes:

• Fauna and flora (including saltmarsh) monitoring 
sites have been identified and established by the 
TAC and UTAS. 

• Investigations into the site's hydrological history by 
NGT to provide recommendations for hydrological 
restoration works. 

• Wildtracker fauna monitoring training provided to 
TAC employees, who carried out fauna monitoring 
on two project properties.

• Drone images and mapping of weeds and 
vegetation across five private properties 
surrounding Apsley Marshes and Moulting Lagoon. 
The data collected will provide a weed and 
vegetation baseline that can be used to plan and 
assess the effectiveness of weed control activities. 

WILDLIFE MONITORING
In February, TAC representatives set up over  
60 remote wildlife monitoring cameras across two 
properties on the edge of Moulting Lagoon, with 
support from TLC. These surveys are investigating 
the location, diversity, and movements of native and 
invasive animal species.

DELIVERY PARTNERS
Tasmanian Aboriginal Centre (TAC), Tasmanian Land Conservancy,  
Nature Glenelg Trust (NGT), University of Tasmania (UTAS) and local landholders.



TASMANIAN SMART SEAFOOD 
PARTNERSHIP (SMART FARMS)
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OBJECTIVE: To deliver industry training, to develop 
school and community education resources and 
to co-invest with industry in habitat research and 
restoration activities.

DELIVERY PARTNERS
Seafood production is a vital part of Tasmania’s 
economy and depends on an informed workforce and 
a well-managed marine and estuarine environment.

The Tasmanian Smart Seafood Partnership (TSSP) 
project was established in 2018 and is delivered in 
collaboration with the Tasmanian Seafood Industry 
Council. The Partnership supports the adoption of 
processes and practices within the seafood industry 
which have positive outcomes for marine biodiversity. 

In the last year, the TSSP has developed and 
delivered training and education materials, supported 
research and facilitated commercial fishing vessel 
participation in the annual South West marine debris 
clean up.

SKILLS DEVELOPMENT
A state-wide seafood industry teacher capacity 
building event was delivered in partnership with 
TSIC. This event engaged Year 9-12 teachers and 
seafood industry members in a hands-on exploration 
of the industry and marine resource management in 
Tasmania. Attendees received information about the 
seafood industry’s operation, research, regulation 
and how technology is used for sustainability. 
Teachers also gained a unique insight into how 
seafood is caught, grown, and processed in Tasmania.

An accredited training course for the seafood 
industry was developed to increase understanding 
of the reporting obligations for interactions with 
Threatened, Endangered and Protected species and 
by-catch.

INFORMATION RESOURCES
A schools education resource developed in 
partnership with the Woodbridge Marine Discovery 
Centre provides an outline of marine resource 
management within the Tasmanian marine 
environment. A partnership with Oysters Tasmania 
was established, with the aim to deploy an oyster 
sensor network across shellfish farms state-wide and 
deliver an education and research data portal.

MARINE BIODIVERSITY OUTCOMES
Annual highlights included: 

• Facilitating commercial fishing vessel participation 
in the annual South West marine debris clean up.

• Collaborating with DPIPWE, the Tasmanian Oyster 
Company, and BirdLife Tasmania to create state-
wide maps of shorebird breeding habitat to inform 
marine debris clean up events by the seafood 
industry and community. 

• Supporting IMAS in its giant kelp restoration 
research with industry partners Huon Aquaculture, 
and in research into market access for invasive sea 
urchins on Tasmania's east coast.

DELIVERY PARTNERS
Department of Primary Industries, Parks, Water and Environment (DPIPWE), Huon Aquaculture,  
Tasmanian Salmon Growers Association, Oysters Tasmania, Tasmanian Seafood Industry Council (TSIC), 
Seafood Maritime Training, OceanWatch Australia, Woodbridge School Marine Discovery Centre,  
Institute of Marine and Antarctic Studies (IMAS).



NEW PROJECTS  
2020–21
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SALTMARSH RESTORATION IN PITT WATER-
ORIELTON LAGOON
At Pitt Water-Orielton Lagoon, historically significant 
saltmarsh has become degraded over the decades. 
This saltmarsh habitat is important for recreationally 
valuable fish species and our saltmarsh restoration 
project is working to bring benefits to fish 
productivity by improving fish nursery habitat. 
Working with project partners and landholders, we 
aim to restore saltmarsh habitat and natural flows 
and to put measures in place to protect modified 
saltmarsh habitat.

The project will address threats to saltmarsh 
communities from stock trampling and browsing, 
modified hydrological flows, the lack of buffering 
vegetation, resource use and extraction of fish stocks. 

SEAGRASS RESTORATION IN NORTH-WEST BAY
Traditional swing moorings damage the seabed and 
seagrass, leaving patches which disrupt habitat 
connectivity, erode sediment and damage valuable 
fish nursery habitat. Seagrass communities are 
important nursery habitat for fish and squid, and can 
be damaged by traditional chain mooring systems, 
which scour the seabed.

NRM South is working with partners to install 
Environmentally Friendly Moorings (EFMs) in North 
West Bay, and monitor the changes in the seagrass 
communities. These moorings are effective in 
restoring seagrass habitat, and it is hoped that as a 
result of this project, EFMs will become more widely 
used across the region.

REEF BUILDER – RESTORING NATIVE FLAT OYSTER 
REEFS 
Reef Builder is a partnership program between 
the Australian Government and The Nature 
Conservancy, to restore shellfish reef habitat at 13 
locations in Australia. Australia’s shellfish reefs are 
an endangered marine ecosystem, with only 10% of 
native rock oyster and 1% of native flat oyster reef 
remaining today, based on historical reef distribution. 
The only known remaining native flat oyster reef is in 
Georges Bay on Tasmania’s east coast. 

NRM South is leading the delivery of Reef Builder in 
south-east Tasmania in partnership with The Nature 
Conservancy. We will restore native flat oyster 
reefs in the Derwent Estuary and D’Entrecasteaux 
Channel, where this type of habitat was previously 
extensive. The environmental benefits of restoring 
native flat oyster reef habitat include improved water 
quality, increased fish productivity and providing 
habitat for marine animals. 

We will work closely with oyster growers and 
shellfish hatcheries, the marine science sector, 
recreational fishers, TARFish, and the Tasmanian 
Aboriginal and the local communities. The project 
will provide a boost to the local economy through 
maritime construction, earthmoving, aquaculture, and 
marine consultant activities. Community awareness 
and engagement will also be strengthened through 
media stories and volunteering.

DELIVERY PARTNERS
University of Tasmania (UTAS), OzFish Unlimited,  
private landowners.

DELIVERY PARTNERS
The Nature Conservancy.

DELIVERY PARTNERS
CSIRO, OzFish Unlimited, Kingborough Council, 
mooring leaseholders.
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CORPORATE 
PROGRAM
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OVERVIEW 
Through our Corporate Program, NRM South administers our business according to 
best-practice management principles, and in a way that improves our ability to respond 
proactively to challenges and opportunities, and to deliver strategic NRM outcomes for 
southern Tasmania.

KEY AREAS OF ACTIVITY

• Concurrent strategic and corporate planning 
process to clearly define our role, focus our 
services, identify key areas to pursue and secure 
support and to highlight shared aspirations and 
targets.

• Continued as the Australian Government’s preferred 
provider for project services in southern Tasmania 
through the Regional Landcare Partnerships (RLP) 
program, with numerous contracted projects 
underway and new projects established.

• Continued a close working relationship with State 
Government, delivering several key projects in 
partnership across Departments.

• A growing portfolio of new and repeat funding 
bodies for our on-ground projects.

• Continued to secure a network of capable delivery 
partners and build the capacity of partners to 
participate in new projects and initiatives.

• Discussions underway with government, industry, 
GBEs and stakeholder groups to develop and fund 
strategic priorities. 

DRIVING 
ORGANISATIONAL 

EXCELLENCE

SERVICE-FOCUSED 
GROWTH

FINANCIAL 
STABILITY

• Ongoing review and improvement to policies and 
procedures, focused on building from our values 
and improving accessibility to embed in our 
workplace culture.

• Sustained commitment to pandemic management, 
including adherence with all government 
direction and best practices to protect our 
staff, collaborators, visitors, and the broader 
community. 

• Increased investment in staff wellbeing with 
introduction of wellness initiatives, establishment 
of a social committee, and maintenance of an 
Employee Assistance Program.

• Commenced transition to cloud-based services to 
improve efficiency, cyber security, and options for 
collaboration and remote working.

• Continued commitment to WHS with routine 
internal audits, process improvements, and a 
strong safety record.

• Transitioning to contemporary solutions for 
project and contract management for improved 
governance, reporting, management, and 
efficiency. 

• New Rules of Association drafted, and 
establishment of a Governance Board sub-
committee to ensure governance structures 
and processes are continually challenged and 
reviewed. 

PREFERRED PROVIDER ORGANISATIONAL EXCELLENCE

FINANCIAL STABILITY 

• Ongoing monitoring of corporate expenses to 
identify organisational efficiencies.

• Growth and diversification in funding  
(up 311% from 2019–20).

• Secured increased core funding from the State 
Government from July 2022.
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BOARD MEMBERS
Andrew Scanlon – Chair

Michael Bidwell – Deputy Chair

Dr. Phillipa McCormack

Dr. Peter Tucker

Sally Dakis 

Dr. Claire Ellis

Rick Perrin

Dr. Peter Volker

Departing Board members 2020–21

Sally Dakis 

STAFF
Nepelle Crane – CEO

Tracey Weily – Finance Manager

Todd Nation –  Business Development  
and Operations Manager

Dr. Cindy Hull – Program Manager, Biodiversity and RLP

Jennifer Hemer –  Program Manager,  
Water and Marine

Aimee Langford – Administration Officer

Nathalie Laurence – Communications Officer

Tim Ackroyd – Senior Project Officer (Agriculture)

Maudie Brown – Senior Project Officer (Environment)

Dr. Rosie Hohnen – Senior Project Officer (NRM)

Grace Isdale – Project Officer (Marine)

Laurel McGinnity – Senior Project Officer (Water)

Paul Armstrong – Senior Project Officer (Reefs)

Departing Staff 2020–21

Georgie Butorac – TSSP Communications Officer

Linda Marie-McDowell – Senior Project Officer

SUB-COMMITTEES
Finance, Audit and Risk Management Committee

Members: Dr. Peter Tucker (Chair), Madeline Owens 
(independent member), Andrew Scanlon,  
Michael Bidwell

CEO Performance Committee

Members: Andrew Scanlon and Dr. Claire Ellis

Board Selection Panel

Members: Ursula Taylor, Anita Howard,  
Lyndley Chopping, Prof. Ted Lefroy

MEMBERS
NRM South membership is open to organisations 
and individuals with an interest in NRM in southern 
Tasmania. The Member’s association has a role in 
electing members of the Southern NRM Regional 
Committee – which in turn provides strategic 
guidance and direction to the CEO and Management 
Team. The Member's association meets formally each 
year for the AGM to ratify the Annual Report and 
Auditor’s Report. 

We wish to thank the organisational and individual 
members for their support and contributions over 
the last year. Our organisational members as at  
30 June 2021 are:

BirdLife Tasmania

City of Hobart 

Clarence City Council

Conservation Landholders Tasmania

Conservation Volunteers Australia

DairyTas

Derwent Catchment Project/Enviro-dynamics

Department of Primary Industries, Parks, Water and 
Environment 

Dunalley Tasman Neighbourhood House

Glamorgan Spring Bay Council

Greening Australia

Hobart Airport 

Huon Valley Council

Hydro Tasmania

K+D Family Farm

Local Government Association Tasmania

pakana Services

Petrichor Wines

Private Forests Tasmania

Southern Beaches Landcare/Coastcare Inc.

Southern Midlands Council

Sustainability Learning Centre

Sustainable Timber Tasmania

TARFish

Tasman Council

Tasmanian Conservation Trust

Tasmanian Land Conservancy

Tasmanian Seafood Industry Council

Tassal

TasWater

Threatened Plants Tasmania

Wildcare Tasmania
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REVENUE 2020–21

21%

AUSTRALIAN 
GOVT.
STATE
OTHER REVENUE*

OVERHEADS AS  
A PERCENTAGE OF  
TOTAL EXPENSES*

76%

3%

Revenue has continued to grow, with a 29% increase 
in funding from 2020/21. NRM South has maintained 
a lean administrative model, significantly reducing 
overheads this financial year. While the 2020/21 
financial year resulted in a deficit of approx. $230K, 

this is (in part) a result of the application of new 
accounting standards and the recognition of revenue 
in prior years.
A copy of the Audited Financial Statements is 
available on our website at www.nrmsouth.org.au

40%

29%

* 2020–21 relative to 2019–20
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FINANCIAL DASHBOARD  
FOR 2020–2021

http://www.nrmsouth.org.au 
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www.nrmsouth.org.au 

twitter.com/@nrmsouth

facebook.com/nrmsouthTas

293 Macquarie Street, Hobart, 
TAS 7000

PO BOX 425, South Hobart,  
TAS 7004

TEL: 0447 266 527

EMAIL: admin@nrmsouth.org.au

Regional NRM delivery for 2020–21 was jointly funded by NRM South,  
the Australian Government’s National Landcare Program and the Tasmanian State Government.




